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hugqust 4, 1974

To: Jimmy Carter
From: Hamilton Jordan

I think we have reached a q%age__in our efforts vhere we
should pause to assess our progress to this point and

tnﬁe a hard and realistic look at the future. I have
attempted in the following pages to review the major aspects

of our effort and to get forth gome realistic and datnilﬂq

plans for the next several months.
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INTRODUCTION

We are presently operating in what I describe as a pericd of
fragmentaticn as most of the principals in your national effort
have duties, responsibilities or interests in state government
or politics which preclude their total attention and commitment
tnlynur national plans. You have to continue to be a good
Gnu&rnﬂr_until January, 1975, Kirbo has to ba State Party Chair-
man, Jody and Frank have responsibilities on your staff, Bob
Lipshutz, Bill Schwartz and Philip Alston are heavily involved
i{n the gqubernatorial campaign and so on. We are fortunate to

- have the continuing help and support of Stu Eizenstat, Landon
Butler and Peter Bourne, but we are not well organized encugh

at this point to take full advantage of the time that they give
us. To come extent, we are all operating as self-starters, work-
ing in our own specific areas and trying to make a contribution
to the overall effort. Well, this is not likely to change uantil
Hovember or January, and, as a result, we are not going to be as
well organized as I would like for us to be. But neither can we
afford to neglect these other activities in which we are all in=

volved as they contribute in a significant way to the total effort.

The encrmity of a Presidential campaign is almost ﬁ?ﬂ:ﬁh&lﬂiﬂ& when
considered as a whole. But, we cannot allow cursalves to bacome

so intimidated by the mass of things to be done over the next 2



years that we fail to plan, organize and deal properly with
three major events which take place in the next five months -

the Governor's race, the Charter Conference and yvour formal

announcement of candidacy.

The narrative portion of thisz memorandum recommends specific
activities and projects dealing with these three events and
other related matters. In the last section of this memorandum,
I have broken these recormendations down into specific projects
ﬂﬂd activities, with suggestions as to when they should be done,

how they should be done and who should be responsible.
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YOUR ROLE IN THE GOVERMNOR'S RACE

I doubt that there is much I can tell vou on this subject that
is new or original with me that vou have not thought about many,

many times before.

I think that your public posture and private actions as relates
to the Governor's race have been good and correct to this point.
You have been helpful to Bert's candidacy in a quiet and indirect
mnnnur'wiéhnut giving the public appearance of "meddling” or

abusing the resources of the Governor's office and state govern—

- ment.

Regardless of the outcoma of the primary and runoff, we need to
be able to take advantage of and partial credit for a Maddox
defeat or minimize the impact of a Maddox victory on your plans
and national image. The Fformer will be relatively easy - the

latter very difficult.

Assumning that there i=s a runeff, we need to be able to move
swiftly to consolidate the suppnét of our people behind the
second candidate. You or KEirbo should meet with the candidate

in the runoff with Maddox, offer vour public and/or private

support and generally create an environment and relationship




where your pniitinal resources and friends are immediately avail-
able to help in any number of ways. For example, Jody, Frank and
I can get on the phone and attempt to mohilize Carter friends who
were not with the winner. TYou can make some calls and might want
to meat personally with key people. Our people will vote for any-
body against Maddox but our goal should be to mobilize them and

get them heavily invoclved in the campaion of whoever gets in the

runoff.

At this point, it looks as if Bert Lance or George Busbhee will
make the runoff. If Bert makes it, it should be relativelﬁ easy
to consolidate all of our Carter friends behind his candidacy.

. Special attention will have to be given to the Columbus and Albany
araas whera the lecal people will be tremendously disappointed
and possibly apathetic about the runcff if Jackson and Busbee

fail to make it.

If Busbee makes the runoff, no one will naed more help with our
Carter pecple than him. Meost of them simply do not know him and
they will have been through a rough campaign with either David

or Bert. To the extent that Buﬁhee looks to us for help, vou wiii
have to make a decision as to what to tell him about vour own
plans. You probably would want to tell him that you have some

plans after you leave office and would like to have his caoperé—



tion and hopefully his full support. While Busbee is in the
posture of looking to you for advice and help, I would not pass
up the cpportunity to extract from him some sort of pledge of

cooperation or support.

As it locks now, David will run third or fourth in the race.
H&v;ng run two consecutive statowide races and lost, he will be
through in Georgia politics and this time I suspect even he will
realize it. If David loses, he will be a very bitter man. And
although he has disappointed me repeatedly since his last defaat
and taken some very cheap shots at you, he is still the man who
helped you get elected Governor and you are still the man who
entrusted him with the mozt important appointment any Governor
has to bestow. I would hope that we could draw on those old ties
and that old friendship to win him back over to our caunse. He
could be difficult to deal with, but after a while possibly the
chance to be involved in vour plans will have some appeal to
him.

Mational Coverage of the Governor's Race

If there is a runoff, yvou can be sure that David Broder and otherxr

nationally prominent columnists and reporters will be through




. here to cover the runoff. Your public nosture in the runoff
cshould be determined by the candidate whe gets in the runoff.

I suspect that whoever wins is going to want you to stay out of
it publically because your open invelvement and cppositicon to
Maddox would simply contribute to his false image of being the
underdog, fighting the politicians and the establishment. On
the other hand, I think that it is critically important that the
natinnal press know that you are working quietly and effect-
ively behind the scenes to defeat Lester Maddox. When it iz all
over, hopefully the news stories will read that the progressive
administration of Jimmy Carter and his political organization in
' Georgia were major factors in Lester Maddox's defeat. If Maddox
wins, there is no way to escapea the analysis that Georgia and
the South have not changed that much after all, and Maddox's
election was definitely a political defeat for Jimmy Carter and
his people. MNothing could be worse than to have it written that
Jimmy Carter got scared in the runoff and did not do all that he
could have to defeat Lester Maddox. I would simply hope that you
would be available to these national press types and aware of the
fact that they will probably have Reg Murphy telling them on thé
same visit that Jimmy Carter is'a tremendous handlicap to Lance
or Busbee. If they are writing stories that will be in print

before the runoff, you probably should go "off the record" with



them as quotes in a national publication with you jumping on
Maddex could be used effectively agalnst Bert or Busbee. Also,
I would not mix the Georgia gubernatorial race with your own
plans. If you tell David Broder your plans while FE is here
covering the Governor's raca, there are too many risks involved
in terms of what he will write and the way the outcome might be
interpreted. Of course, if Maddeox is only in the high 30s and
Bert or Busbee lock strong in the runoff, you might want to risk
telling him everything and relate the significance of a Maddox
defeat nr'victary to your own plans. I am sure yvou understand

the risks and ramifications.




THE 1974 CHARTER CONPERENCE

Your Attitude Toward the Conference

It iz my strong feeling that you should be pesitive and serious

in all future statements - public and private - about the Charter
Conference. The liberal elements of the Party strongly favor the
idea of a mid-term conference. They regard the Conference as an
important forum for the continuing discussion of Democratic issues
and policy as well as an opportunity to test their Fﬂliectivn
strength as a prelude to 1876. Most conservatives and many mode-
rates ware opposed as we have been to the idea of a mid-term
conferencae. And although opposed to the basic concept of the
Conference, most moderate and conservative Democrats have accepted
the Charter Conference as something that is going to happen whether
they like it or not. And, as a result, they are taking the Charter
Conference seriously out of fear that the McGovern types might
dominate the proceedings, embarass the "regulars" and begin to
recapture the machinery of the Demccratic Party. And although
Strauss and the National Cormittee have the right to set and limit
the call and agenda of the Conference, there is little doubt that
if tha McGovern types are pregsent in sufficient numbers they can
take the Conference into any area{s) they desire.

The point I hope to make here iz that for whatever reaszon, large

nurbers of Democrats with different viewpoints and persuasicns are




working hard to be elected to attend the Charter Conference.
They are taking the Conference sericusly, and we need to begin
+o treat it seriously. You are on record for opposing the
Charter Conference as scmething that ie unnecessary, costs an
enormous amount of money and serves no useful purpose. I
completely agree with you. Yet, now that the Conference is on
us, we need to re-evaluate your public statements and treat the
entire subject as seriocusly and as positively as are those

pnnﬁle who are spending their time and money to run and be
elected.

I believe that your statement should be something like the

following:
"The Charter Conference was mandated by the 1972
Democratic Hational Convention. I was one of many
Democrats who had some reservations about the real
need and purpcse of such a Conference between Hational
Conventions. Howewver, as a Democrat, I certainly intend
to abide by and support the mandate of my Party and its
Convention. Some have asked, 'Is the Charter Conference
important?® I would answer "yes" because whenever
Democrats from all over the country run at the local
level, are elected and convene to discussg their Party's
organization and purpose, it is certainly impeortant and.
significant. I intend to work to see that the Conference
is positive and productive. Our Party is noted for its
openness and its desire to publically discuss the great




issues of the day. It is my hope that we will have
such a discussion at Kansas City and leave the
Cconference with a renewed dedication to those prin-

ciples that have sustained our Party and our country.”

The Charter Conference Delegates

The delegates to the 1974 Charter Conference will have either run
and have been elected at the local levels or have poasessed the
political know-how and clout to have been selected at the Congress-
icnal Distriﬁt or statewide level. In 1976, these same pecple will
have a tremendous advantage in the non-primary states where they
will have run previcusly and learned how to put it together. In
the primary states, most - if not all - of these same people will
be active in their own state primary on behalf of some President-
ial candidate. I have always liked and shared you belief that in

a state like Georgia there are 1500-2000 who if committed to a cand-
jdate and properly utilized can win any electien. I think that this
analogy can be easily applied to the national level and believe that
the Charter Conference delegates represent the same talents, abil-

ities and infensity as do our 2000 Georgia friends.

It is obviously important that we make a favorable impression on the

Conference delegates as a group and as individuals while re-

cruiting as many of them as possible to our cause in a low-key



manner that is neither too obvious or seemingly in confliect with

the real business of the Charter Conference.

Georgia Delegation

It is cbviously wvery important that we take a friendly, diverse
and effective delegation to the Conference from Georgla. Frank
Hnnre; Landon Butler and Peggy Rainwater have been working to mob-
ilize and involve our friends. In the midst of the gubernatorial
campaign, this has not been esasy, but we need to continue to make

this a top priority.
Out-pf-State Friends

To ayoid our efforts being interpreted as being exclusively
Georgian or Southern, it is important that we recruit persons from
other statezx and other regicons who will go out to the Conference
with the message that, "this quy Carter loocks good to me and the
pecple that I represent". Ve need to expose you to more people
like Mike Cody who can work effectively within a state's delegation

and also have regional ties and friendships.
Plans for cCharter Confersnce

To properly utilize the time and efforts of our friends in the




Georgia delegation and other delegations, we need to devise a
pragmatic ;ystem for learning who the delegates are to the Charter
Conference and having an appropriate Carter advocate make contact
with them at the Conference. We are beginning to get lists of the
state delegations and develeop profiles on each delegate that would
take into consideration age, sex, race and past political affil-
jation. Por example, we will give Joel Solomon (the young man from
Tennessee who works for us at the DNC and is a delegate to the
Conference) profiles on 15-20 other young delegates. His job will
be to seek out these young delegates, get to know them, talk to
them about Jimmy Carter and maybe get those that respond favorably
together to talk with you. Bebe Smith would be assigned people

she met and knew in the McGovern campalgn, Jesse Hill would contact
blacks, ete. I think it is absolutely essential that we organize
and take this approach if we hope to make the best use of our

friends who go to Kansas City.



THE ANHOURCEMENT

I'll review the various aspects of your formal announcement
in terms of pre-announcement activities, the time and place of
announcement, the formal statement itself and post-announcement

activities,

PRE-ANNOSCEMENT ACTIVITIES

We will need to develop a system for informing key individuals
and certain groups either in advance of your actual announcement
or ﬂimuléaneuuu with it. Por the purpose of discussion, T divide
the indiwviduals you should personally talk with and/for notify
into several groups. PFirst, there is that group of key indivi-
duals who are politically significant or whe are potential large
contributors, are friends of yours, and who will be flattered
and possibly persuaded to support your candidacy because you have
chosen to personally confide in them. The time invelved to do
this, of course, is considerable, but we need to develcp a list
of these key individuals and start talking with them. The rule
of thumb that I would suggest is that we tell people who will he
complimented to be told personally of your plans and who cannot’
use knowledge of your plans agiinst you. The persons I am talking
about here are tha Charles Bludhorns, the Morris Dees, the John

Wests and the Silvio Dupuis.

The second group are politically significant pecple who you know



and who are friendly to you but are not likely to respond te
being told of your plans with a pledge of support. This includes
leaders of the major labor unions and politically active national
organizations, certain newspaper and magazine publishers, certain
Democratic members of Congress, socme of the Democratic Governors
and Xey Democratic activists. These are persons that you should
inform as a matter of courtesy in hopes of winning their open
support. But, more realigtically, our goal here will be to main-
tain their friendship, have them regard your candidacy seriocusly,
and keep them from being antagonistic to your effort because they

weren't told of your plans or didn't know enough about you.

The people I am talking about in this group are Al Barkan, Mike
Mansfield, Katherine Graham, Carl Albert, Joe Crangle and others
of this sort.

And while you need to begin contacting the people in the first
group very soon, you can wait until November to talk with the
pecple in this group. The period between the November elections
and the Charter Conference will provide you with a good opportunity
to spend a week in Washington anﬂ1sau ﬁany of these people. I '
would not see your telling them about your early anncuncement, hutl
mainly letting them know that you are firmly committed to making the
race and are in it for the duration. Some will be difficult to sce
personally and can be called the week prior to your actual announce-

ment.



The third group of pecple to be notified are the Democratic

members of Congress, Democratic Governors and Mayors, State Party
Chairmen, members of the Democratic National Committee and key
Democratic Party workers and activists. My suggestion here 1s that
we assemble a high quality, personalized mailing to these people
that would arrive simultanecus with your announcement. The message
would be positive and convineing in terms of your commitment to
run anywhere against anybody and convincing in terms of analyzing
your prospects for winning the Party's nomination. This mailing
would not ask for money, but would ask for their advice and/or
their support. There are cbhvicusly persons amongst this group

that yvyou would want to call or see personally before your announce-
ment. A good mailing is the best way to deal with the large numbers
of important pecple that fall in this category.

The fourth group are our Georgia friends and supporters. We have
camputer tapes with the names of 3,000 persons who have contributed
to your campaign and/or the Democratic Party. The maill survey of
your Gaorgia correspondence coordinated by Johnny Martin yielded
an additional 5,000-6,000 names of Georgians who have had some
favorable contact with you. Congefquently, we will have asbout
12,000-14,000 people here in Georgia that we will want to write
with a hard-hitting message which stresses the "favorite son" theme

and asks for their support and their money.
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The fifth group of pecple to be contacted are your key out-of-
state friends who are not necessarily Democrats and not necessarily
active in politics but have met you somewhere along the way and had
a favorable contact or experience with you. This should bhe a per-

sonal mailing which asks for their help and financial support.

The last group of people to be contacted are the large number of
out-of-state names that we have accumilated over the last four
years. These range from a trooper who drove you several years ago
in Ohic to a businessman who met you at a prayer breakfast in Ok-
lahoma to a woman that met you at a Democratic meeting in New York.
By late November, Steve and I estimate that vou will have 13,000-
15,000 names that fall into this broad and very general contact.

They should receive a positive, friendly letter which asks for

help and money.

The logistical requirements for implementing this direct mail
effort is considerable. However, I am convinced that much of it
can be produced in-house. The "personalized" mailings to the “key"
catagories can be done by us. There are probably good arguments
and reascns for doing the mass mailings to our "Georgia Friends"
and "Out-of-State” friends with the help and advice of a profess-
icnal mail hougse. Morris Dees could be tremendously helpful in
halping us design our message and making ocur mailings most effect-

ive. Our names are on cards which are in a form that they can be



easily adapted to a standard computer format. Some basic decisions

about our lists and names are needed in the near future.

I have outlined on the next few pages the nature and dimensions
of our pre-announcement/announcement mailings. This should provide

some idea as to the scope and magnitude of this preject.




RECIPLENTS

Democratic 250
Members of the
U.5. Housea

Democratic 60
Members of E?
U.5. Senate

Democratic a5
Governors

Democratic 300

Mayors of
medium/large
cities

Democratic a0
State Chair=
men

QUARTITY

NATURE OF MESSAGE

l.5tatement of candi-
dacy.

2.Desire to work with
Congress.

d.Welcome your suppor
and/or your advice.

Sama a3 above,

l.5tatement of candi-
dacy .

2.Pro Governor type
message. Your efford
iz their effort.

3.Heed your. support
and/or vour: advice.

l.Statement of candi-
dacy.

Z.Concerned about
urban problems and
Federal/city
relationship.

J.Heed your support
and/or your advice.

TYPE MAILING

Perscnal, Stamped,
Class. Mailed to
arrive day of announc
ment. Prepared in-
houga.

came as above,

Same as above,

Same as abhove,

l.5tatement of candi- [Same as above.

dacy.
2.Welcome cpportunity
to campaign in your
state and present
your candidacy.
3.Heed your support
and/or yvour advice.

COMMENTS

st§Should be prepared far

enocugh in advance for
Carter to peruse and add
a lot of postscripts.

Same ag above,

Same as above.

Same as abova.

Same Bz above,



RECIPIENTS QUANTITY HATURE OF MESSAGE TYPE MAILING COMMENTS

Important 1,000 l.5tatement of candi- | Same as above. Same as above.
Democratic dacy.

Merbers of 2, Heed your support

DHC, Key and/or advice.

Democratic

Leaders, Con=-
tributors.

Key Out-0f- 500 l.5tatement of candi- | Personal, Stamped, Same as above.
State Friends. dacy . lgt Clags. Mailed to
2.Need for support arrive day of announcd
and/or advice, ment. Prepared in-
3.Financial appeal. house. Raturn envelop

for contribution.

TOTAL
PERSONAL 2,195
MATLINGS ;



RECIPIENTS

Georgia Priends

Naticnal Friend
Centacts, eto.

TOTAL
MASS
MAILINGS

QUANTITY
el AN

14,000

15,000

29,000

NATURE OF MESSAGE

1.

2.
3.

Statement of
candidacy.
Favorite son themd
Need help and
support

Financial appeal

Statement of
candidacy

tieed help and
support.
Financial appeal

-

TYPE MAILING

Bulk rate. Computer
mailling. To arrive
the week of annuunce-
ment. Dear

type letter. Envelcp
enclosed for contri-
bution and/or pledge
of support.

Same as above

COMMENTS

Would recommend the tran-—
fer of thece names to
computer tape and let
professiconals handle this
mailing.

Same as above



USE OF "RACIAL PROGRESS" THEME

In recent dizcussions, I have heard you mention that one of
the main themes of your campaign will be to highlight the role
that your Administration has played in the progress that blacks
and whites in Georgia have made in accepting integration and
in learning te live and work together. Certainly this is an
important issue that can be used effectively in many places.
However, I think that you tend to overemphasize this issue in
terms of its potential use by you in a Presidential campaign.

Let ma axplain.

This country and its people have come a long way in the last

20 years in accepting racial integration as a fair and decent
thing and in working out - in gometimes difficult situwations -
the application of that principle to their own lives. Most
moderate and liberal Democrats that vou ara going to appeal

to expect nothing less from a Democratic Presidential candidate
then a firm commitment to racial equality and justice. To dwell
constantly on the issue of racial justice might suggest that
you are defensive either about your own record as Governor or
about being a Southerner and are attempting to compensate by

talking a lot about racial egquality.

The groups of whites whe have had to make the greatest sacri-
fices and adjustments in accepting racial integration are the

working class men and women whe have traditionally voted Demo-

i




cratic and are still having to cope with certain aspects of
racial integration - busing, preferential treatment given some
blacks in employment, etc. If you spend too much time in your
campaign talking about the "race issue", then you risk alienating
many ©of these people. DBecause you are from the Scuth, many of
these same whites will think (as Kirko puts it) that you will
know how to "handle the blacks" and generally will perceive you
as being more conservative than you are on many social issues

that they are concerned about - "the welfare mess" as an example.

I view the use of the "racial progress" issue in your campaign

not as one of the four or five major themes of your candidacy

but as a sub-theme which reinforces your total image of being

fair in your dealings with all pecple. Certainly, we need to
utilize the many good friends we have in the Atlanta black com-
munity and around the country, and we need to publicize your
accomplishments in terms of black involvement in your Administration
and programs in which blacks have a natural interest. But lets
keep this issue in proper perspective in terms of its use in your
campaign and in understanding the possible ramifications of talk-

ing too much or too little about the race issue.



THE RAFSHOOW MEMORANDUM/THEMES /MATERIALS

I thought that Jerry's recent memorandum was excellent in stim-
ulating us to begin to think about those themes which considered
together encapsulate who you are, wh;t you represent, and what you
hope to do as President. I generally favor the development now of
zome broad and positive themes which are flexible and do not lock
you into a permanent position as relates to issues and political
philosophy. This is discussed alsewhere in this memorandum under

"Your Image and Posture in the Damocratie Party".

In terms of your announcement and the initial months of your cam-
paign, we will need certain campaign materials in reascnable quan-
tities to sustain us through the first few months. We should con-
tinually re-evaluate our themes and materials in terms of their
effectiveness and for their actual content. Rafshoon needs your
approval to proceed to recommend themes and logos for assorted
campaign materials to include letterheads, a basic brochure and

other things which will be needed at the time you announce.



CAMPAIGH BUDGET/FUHDRAISING

Almest eight months ago, Rafshoon and I developed and presented
a general campaign budget for 1974 and 1975. It was modest and
realistic. However, it does require some refining and reworking
now as our plans and pricrities are more specific and highly de-
veloped. We would prefer your comments and reactions to the sug-
gestions and projects outlined in this memorandum before sub-

mitting a new and more detailed budget for 1975.

Although ocur fundraising efforts have not been very well ocrganized,
they have been productive enough to pay our monthly bills and keep
our heads above water. Fortunately, we are 30-40% under cur pro-
posed budget at this peoint and, as Bob Lipshutz says, " we have
not lacked for anything”. We have not cancelled, reduced or de-
layed any project or activity this year for lack of funds. And,
censequently, we have been able to do a good job in support of

Your work with the DNC and greatly expand our lists and files,

However, we will begin to incur censiderable expansas ih Noverber .
and December, and they are not expenses that can be offset with hit
or miss fundraising methods. We simply have not yet begun to

raise money systematically from our friends and contacts and will



have to begin to if we want to avoid embarking on this long,

hard journey with bank notes all over town.

In a separate memorandum, I am presenting a realistic fundraising
plan that should get us through the first months of the campaign
if it is adopted by everyone and properly executed. Money is a
problem for us and it will be for everybody. But we have got

to learn to focus on the fundraising aspect of cur campaign and

integrate it with everything else that we do.



ANHOUNCEMENT STATEMENT

When you consider how jaded and cynical the members of the
national press corps have become and think about all the cliches
and doubletalk they are accustomed to hearing from ambitious
politicians, then possibly you can imagine the challenge you
have to say something that is fresh, bold and believable. I
will not attempt to write your speech here - that is something
that should evolve from you, Jody, Stu and the igsues group.

I ﬁnuld like to set forth what I consider to be the major compo-

nents of a Jimmy Carter Presidential announcement:

Statement of Candidacy. This should say who Jimmy Carter is,

what he has done, what he stands for and what he hopes to do

as President. It would be my hope that you would assume a
"learning pesture”™ - you don't pretend to have all the answers
or know everything and that a major aspect of your campaign will
be to travel the ecountry, listen to people and learn. I am not
suggesting that you sidestep any issues - but your statement
should touch on them only in a general way. Also, I liked the
statement that you often made when running for Governor that you
didn't have to be Governor and that while you had made a total
personal commitment to the effort, you were not going to compro-
mise the beliefs and principles you had lived by to be elected.
I would like for yvou to make a simllar statement about the _
Presidency because I think the press perceives accurately that

most men who seek this country's highest office are so consumed



by their ambitions that they will do anything to be elected.
You have to attempt to separate yourself from this stereotype
of the ambitious candidate who lacks commitment to anything

and egtablish yourself as a man of integrity.

Concept of the Presidencv/Role of the Federal Government.

In your announcement statement, it is important that you convey
to the press a well organized concept of the Presidency while
adéressing vourself to the relationship of the three branches
of government and defining the proper role of the federal
govarnment in the federal-state-local equation. This portion of
your announcement should suggest a concept or philoscphy that
is well founded in terms of our country's history and traditions
as well as its present needs. It cbviocusly has to be generally
consistent with ocur own record as Governor and your goals for

our country. Several sub-topics here are important:

A. Eistorical Perspectives and References. I have
always felt that our greatest Presidents were
those men who had studied and understocd history
and our Angleo-Saxon heritage and had gained from
that study some pergpective and insight into con-
temporary problems. With 1976 being the 200th
Anniversary of our nation, I believe that it is
important that your speech reflect an appreciation
for and understanding of American history and con-

tain some quotes and references to great men and



women whose attitudes toward politics and govern—
ment service reflect your own. Also, some relevant
and interesting historical facts and analogies =
such as the fact that a disproportionate number of
our nations great Presidents were Scutherners andfor

GoOVAeYnors.

Arguments for Having a Governor as President. There
ig a general feeling among the national press that

jg shared to a large extent by the American pecple
that no cne in Washington has demonstrated any

real competence in dealing with the problems facing
this country or in communicating effectively and
honestly with the American pecple. FPor the first
time in a long time there is a genuine interest in
pecple outside of Congress with fresh ideas and
approaches. I think you need to strengthen and
reinforce this feeling in your announcement state-
ment by pointing out why a successful ex-Governor

is uniquely qualified to be President. Several points

hera arae:

—The duties and responsibilities of a Governor
closely parallel these of a President. A Governor
has to develop and implement programs and budgets,
gain legislative approval and actually administer

a bureaucracy. Consequently, the argument can and



should be made that a good Governor is better
qualified by experience to be President than iz a

U.5. Senator who has had only legislative experience.

=The proklem solving ability of the Federal bureaucracy
is in question today in this country: but vou and
other Governors have taken the lead in making state

government work in a responsive and efficient manner.

Many of the lessons learned at the state level (zero-
based budgeting, the sunshine law, etc.) can and

should be applied to the Federal bureaucracy.

~The nmajor problems and concerns of the American

pecple are domestic. Your experience as Governor

has brought you inte direct contact on a daily basis
with the major domestic problems facing our citizens.
And far too often the problems of the working man

and woman are only complicated by well intentioned,

but poorly administered, Federal programs which are

not planned or coordinated with state and local efforts.
Your knowledge as Governor will enable you to implement
programs as President that are compatible with state
and local efforts and do not conflict or compete with

their programs.

=You are the product of a campaign and an Administration

that has maintained direct contact with the electorate



you serve. HNot only has this given you insight
into the problems and concerns of those who

look to government for help and assiatance, but
it has given you & relationship with the people
which can be translated into public support for

YOUr programs.

The Carter Presidency. You need to set forth in
your announcement several specifie things you intend
to do that will provide some insight into the style
and thrust of a Carter Administration. Some possible

suggestions are:

-The Federal bureaucracy is too massive and com-
plicated for one person to thoroughly understand
and properly administer. The Prescident of the
United States has the ability: to recruit the very
best people in this country to government service.
Jimmy Carter will select strong and independent
men and women to serve in his Administration: he
will restore the President's Cabinet to its proper
role as a policy making body and advisory council
-composed of people who are responsible for the
development and implementation of programs within
their departments; the Cabinet will meet regularly

to advise the President on various matters and to




coordinate those programs which impact on several

Areas .

=The Carter Administration will not be isolated
from the pecple or the press. Regular news
conferences will be scheduled. The Carter
Administration will be accessible to the people
and will undertake numercous programs to facilitate
communication between the Chief Executive and the

pecple. (People's Day, Goals for America, ete.)

Outline Pragmatic Strateqy for Winning Democratic Nomination.

It is our hope that your bheing the first to announce will result
in your receiving a dispropeortionate amount of press coverage
initially. ¥Your being covered on a continuing basis and being
treated as a serious, viable candidate depends to a large extent
on your being able to convince the working press that you can -
in fact - win the Democratic nomination. Consegquently, one of
the major features of your announcement statement should be to
list in a general fachion how and why Jimmy Carter plans to win

the nomination. Some of your obvious assets and advantages are:

=¥You will be a full time cﬁnﬂidntn, not bothered with
other duties and responsibilities. Probably the only

candidate who can commit full time to the campaign.

-You are a nonincumbent running at a time in ocur country's



history when that is an asset.

—You are a product of a well organized campalgn waged
against overwhelming odds which was dependent on
direct personal contact with the voters and the hard
work of volunteers. This is the type of campaign which
will have to be generated for a candidate to win the

Democratic nominaticn.

—¥ou are totally committed to the race and will run
against anyone anywhere. You will run against Wallace

in the South and Kennedy in New England.



Time and Place

I believe that we have generally agreed that you should anncunce
your candidacy for the Presidency the week following the Charter
Conference in Washingten, D.C. It was tenatively agreed that

we should pursue the possibility of the Press Club announcement at
least to the point of determining if that is - in fact - one of

our options.

I have two minor concerns about the Press Club announcement. It
eould appear that youn are directing your campaign to the press
instead of to the people. RAlsoc, they might say that Jimmy Carter
could not draw a ¢rowd and had to use the National Press Club as

a2 forum. These are relatively small prcblems but they should he
recognized and probably can be minimized with careful planning.

On the other hand, the advantages of the Press Club announce-
ment are significant - you insure a good andience and good cover-
age and your statement of candidacy assumes added statue and
credibility in that important and dignified setting.

If wa are able to work out the detiils for the Press Club announce-
ment, I would suggest that we consider having a combined re-
ception/press conference immediately following your speech to insure

that the press has ample time to guestion and probe.



On the samc or next day I believe that it is important that we
have some function here in Georgia where you announce your plans
to our friends in Georgia. It is terribly important that you
"gshare" your announcement with the Georglia people to avoid it
being said that Jimmy Carter has gone national and has forgotten
hlis state and people. Specific suggestions on this later. X
think we do need to begin to think in terms of a Georgia organ-

ization and make some decisions as to who will head it up.

We have generally agreed in previous meetings that immediately
following your anncuncement you would depart on a whirlwind trip
with the idea of hitting most of the major media markets in the
country. We will not have a lot of time to do this without
crowding the Holiday Season. Some of this type activity might

have to be deferred until after the first of the year.

We should never forget that our early announcement is a tactical
maneuver which will hopefully result in your receiving inordinate

amounts of coverage and publicity.



¥YOUR SCHEDULE: BETWEEN HOW AMD DECEMBER

It iz eritical that we plan now for the next few months to in-
sure that your time in Georgia and ocutside the state is utilized
most effectively. I realize that the amount of time you devote
to the budget and state programs depends to a large extent on
whether or not you are turing over the reins of government to a
competent successor or fighting to protect your reforms and im-

provements from Lester Maddox.

You will find elsewhere in this memorandum an akundance of chores
to be done here at home that will require enormous amounts of time.
Much of it relates to being prepared emoticnally and mentally for
the next two years: also, basic and critical decisions about your
positions on certain issues and the very thrust of your campaign
mast be formulated over the next few months. My point herc is that
there is much to be done here at home - not the least of which is

involving and utilizing our many Georgia friends.

I wlll concentrate here on how bhest to utilize that time which ynﬁ
can afford to spend out of state during the next few months. Your
role with the DNC should take very little time. All of our materials

and campaign aids have been preoduced and are available to candidates.



our field program is going well. Other than a mid-September
targeting meeting, I don't think there will be any significant
demands on your time other than the invitations that you will
receive to speak on behalf of various Democratic candidates. :
I think that broad exposure in a lot of states is important. On
the other hand, we should never lose sight of the larger states
and those states that are critical because of the sequence of
the Presidential primaries. The following iz a listing of the
dates of the 1972 primaries. Three states have added primaries
{but are not included here yet) since 1972 and & or § more are
expected to follow sult. We will have an update on this in a

few wesks.

1972 Primaries

Hew Hampshire March 7
Florida March 14
Illinois March 21
Wisconsin April 4
Fhode Island April 11
Massachusetts April 25
Pennsylvania April 25
Alabama May 2
District of Columbia May 2
Indiana Hay 2
Chio . May 2
Tennossae May 4
Hoxrth Carolina HMay 6
Hebraska May 9
West Virginia May 9
Mary land May 16
Michigan May 16

Oregon May 23




California June 6
Hew Jerscy June &
Hew Mexico June &
South Dakota June b
Hew York Junes 20
Arkansas June 27
South Carolina June 27

We would all do well to keep the primary schedule uppermost in

gur minds - particularly in terms of vour schedule and ocut of
stateltripa. It doesn't make sense to worry about West Virginia
and Oregon if yvoun haven't first done some work im Tllinoi= and
Pennsylvania. The special trips that we plan and the invitations
that we generate for the next few months will take you to those
states where we need the early eyposure - Illincis and Pennsylvania

are good examples.

Also, I believe that we sheunld go into those campalgns whers you
are appreciated and likelv to he the focal point of the campaign
and itz media efforts. I would much prefer that you spend time

in Chiec campaigning for two or three good Congressiconal candidates
where you will be appreciated and raceive good media coverage as
opposed to being on of 12 or 15 Senators and Governors who are inur
vited to speak on behalf of John Glenn and you are lost in the

crowd.

Your ocut of state travel over the next few months falls into

several catagories:



First, there are the direct personal invitationc that you receive
from a specific candidate to be the speaker at the traditional
fundraising dinner. Just the fact that a candidate had selected
you as the person that they would like to have speak is sufficient
enough reason to give such invitaticons serious consideration. Steve
Chandler, Enox Pitts and myself have developed a good system for
checking such invitations out and recommend that vou forward all
such future invitations immediately to Steve. We have also devel-
oped & model schedule and can try in a circumsmect way te encourage
campaigns to make full use of your time by holding a press con-
ference, having a reception prior to the dinner, etc. Your re-
cent trip to South Carolina started out simply as a speech to a
group in Myrtle. By the time Steve was through making suggestions,
they had a good half-day worked out which resulted in good press,
exposure to a lot of good people and a large number of good names
for our files. Also, I saw Jenrette at our South Carolina work-
shop and he was genuinely elated over the boost you gave his cam-
paign. 8o, lets carefully screen each invitation and with careful
planning we can turn a second class invitation into a first class

opportunity.

Secondly, “E.are trying to take full advantage of other out-of-
state trips that you have scheduled to obtain favorable news

coverage and possibly invelve you in some good Congressional cam-




paigns. For example, you are scheduled to make a speech in
September to a religious group in Peoria, Illineois, at a break-
fast. We have generated a couple of good invitations for you
to participate in two Congressional campaigns and Bob Lipshutz's
cousin may host a reception for you. We will continue to lock
for opportunities such as this one that we can expand on so as

to take full advantage of your out-of-state trips.

Thirdly, we are beginning to generate in a circumspect, low-key
manner invitations from key primary states that you need exposure
in. For example, we have you scheduled for two days in Ohio this
month. I conducted a workshop there and know people in several
very good campaigns. I have made calls to them and simply =said
that, "Jimmy Carter is going to be in Ohio on a certain date and

iz available to help your campaign in any way if youn need him."
The response has been enthusiastic and positive and is facilitated
as I know these pecple that we are dealing with, Collectiwvely,
Jody, Frank and I have héEn in a large number of states and believe
that we can generate good invitations from any state in the country
so that we are going where we need to go as opposed to simply re-
acting to the invitations that you receive. We plan several of these
two-day trips to New York, California, Illinois, and other critical

states,

In terms of your schedule for the next few months, we need +o block




off specific times for the folleowing:

1) a Monday or Friday in late September for our last target-
ing meeting.

2) November 6th and 7th for vou to be in Washington and avail-
able to comment on the national elections.

3) the entire week preceding and following the Charter Con-
ference for pre-anncuncement and post-announcement act-
ivities.

4) a weekend retreat for the principals in our effort to re-

view plans and make decisions.

To the extent that it is humanly possible, the months of September,
October, Wovember and December should be kept as free and loose

ags they can be. If yvour schedule is not generally flexible in
September and October, you will be receiving and having to turn
down some excellent speaking invitations. November is important
in terms of preparation for the announcement and December is cb-
vigusly significant as the month of announcement and related

ackivities.

It iz my strong argqument and hope that we can control your schedule

as opposed to having your schedule control us.



RELATIONGHIP WITH STRAUSS AND THE DNC

We are laboring under one handicap at present that is not
particularly significant now, but it will become more signifi-
cant with the passage of time and increasingly difficult to
correct or overcome. We lack having a strong Carter supporter
on the inside of the Party apparatus who can keep us general-
ly informed and can effectively advocate a point of wiew on

important matters that is favorable to you.

As Bob Strauss has maintained a working majority on the Execu-
tive Committee of the DNC, he has vested most of the responsibili-
tles for making major and final decisions in that body. The really
critical decisions on Party rules and procedures are made by the
Executive Committee and usuwally ratified by the full committee
without much discussion or debate. The Executive Committee decides
on the purpeose, size and composition of the various committees and
commissions and usually passes on the appointments to the commiss-
ions by the Chairman.

Almost every potential Democratic c¢andidate has somecne on the
Executive Committee who is close to them except us. George Wallace
has a young man named Micky Griffin on the Executive Committee,

Askew has a woman named Hazel Evans on the Executive Committee,



Bumpers has Charlie Ward, Wendell Ford is on the Executiva Committee
himzlef, and Kennedy, Jackson and Mondale have people on the

Committes who are clese to them and probably involved in their efforts.

At an appropriate time - probably right after the 1974 elections -
you need to discuss your plans with Strauss anyway. I think that
you can make the argument to Strauss that you are entitled to have |
repre;entatiﬂn on those committees which make the major decisions
which will impact on the nomination process - particularly in view
of the fact that most of the other potential candidates already
have supporters on the Executive Committee of the DHC. Strauss may
not be abla to accomodate you now - but at least he will know that
you are oxpecting him to be fair to your candidaey in terms of reph'

resentation on the critical committess and commiszsions.

We can put it all together in the primaries and lose it at the
convention on procedural questicns and votes for lack of strong
and effective representation on the various committees that will
hear challenges and make rulings.l At that point, we had best have
some of our people on the inside. We have been justifiably pre- :
cccupied with getting Democrats elected to this point. We are
going to have to begin to work and worry about the process of

nominatien.




1974 TIHETARLE

DNC — Em‘nn.iﬂi_‘n 174

Februsry, 1974 Atlanta OQffice opeons

Fobruary, 1974 0ffice Manager/Coordimator hired tor

- az3ist atoering commities in the oxocution
of ita psaigoments

. compile and greatly expand lists {goal: 300,000)

« develop personal out-of-state mailings oo
acconplishnents of Carter administration,

» work with Rafshoon and Fowoll on cut-of-gstate
tripz to maximize exposure and cbimining
press,

« rodse funds

v motivate and utilize Georpgie friends ard
supperiers

+ BETTO gooerally as the focal point for the

entirea 1974 affort

March, 1974 Devalop computor/direct cail expertise and

recruit person apdfor firo,

March, 1974 Pinish production on 12-page (inmeluding sover)
oagazine style article on Jimmy Corter nnd
tho accompliabments of his administration
(vorking titles MAKING STATE GOVERNMENT YORK)
whieh uu.uld bo used for dissemination i proess,

groups, sontactz, ete, 10,000 printed.




March, 1974 Governor apd Mra. Carter apend scme time in

Heow Haopshiro.

April, 1574 Begin to involve Governor Carter and chief
fund raiser on in-stete snd out—of-atate fund
reising.

April, 1974

4o

Hovembor, 1574 Govorner Certor travels oround the country

in aslactive atates on behelf of Dexocratic

cendidates.

Governor visita every major sedia market- for
political mssiszt to candidates. At sams time
must have interviews/features with leading
prose apd TV. [HEHPuﬂaihility: Rnfshoon aond

Fewell).

During travels, some 3till photographs and

metion pieturs film to be produced.

Soptombor, 1974 .Iasuug Mapaper hired toi
« rosonrch national and international issuons
+ coordinate rosenrch boingy deno by othors
» thorounghly briof Governor in prupu.ru.ti:nn

far 1075 amnouncoment and anbapsguent astivition, 1

Nowvombor, 1674 Goveraor to bo in Hhahiﬁgtdh on, sloction day.
Propared to comment ob Demooratie offort and
roesults duripg aftermoath of election, Get

eradit for INC 'T4 offort. Iotorviows,




1975 CUDGET

Candidate and Staff Travel

Traditionally, travel hat beoen one of the larger items in the
budgets of FPresidential sapirants. Senator Fred Harris spont
over SO0 000 in 1971 in his futile bid for the Deoocratic
nooination. More than 1/3 of hiz expenzes waz for travel -
the bulk of that being the charter of a lorge plane which
hopped around the country with frequent tripa back to

Washington to cast important votes in the Senate.

The travel budget outlined hero for Carter acd staff during
1975 amounts to 242,000 vhich is approximately 6% of the folal
budgot. This is 2 mpdost, but renlistic amount wvhioh ascumcs
that Carter's trawels will bo logicnl and systematic attacks on
cextain statos and poographic aress and that thare will not be
a lot of trips by air back and forth to Georgia and sround the
country., Vhen flying is necessary, commercial airlines will be
used, In kesping with Cartex's image and style, trips within
states and betwesn contigucus atates will be by bus, ear or train.
Steff travel will be modest, alibough the budget reflects an
increase in July with the addition of field persons and the
incraazs in the tempo of the campeign, OStayiog with friends

and supporters will be atresged.

1975 Budget for Candidaste and Staff Travel 543,000,



Hovember, 1974

to
December, 1974 Meot with snd recruit Georgia Iriends for offort.
Decenber, 1974 Lioited quentitiea of media and campaign

materials {genersl appeal) preduced for use
in Jeouery, 1975 and thereafter.




MEDIA

NEW HAMPSHIRE

(The New Hampshire medis effort will set the stage for cur campaign.
Half hour progras = 5 weeks of spot TV - siatewide redic -~ cutdoor-
newepaper. )

4 TV Markets: Boston, Mams. (7 stationa), Springfield, Mass. (1],

Labanon, M.H. (1), Kesna-Greenfield-Brattlebore (1).
10 Tmi Haw ars
38 1o Staticns

Estizated cost for primary (medis only) $205 000

FLORIDA

{A= an early primary, if we entered s strong bid, Florida would have
the same kind of campoign oz in New Eampshire.)

11 TV Harkets: Pemsacola (3 stationa), Daytonma (1), Pt. Myera (2),
Gainesville (1), Jockscnvilla (3), Miami (6), Orlsnde (3), Panama

City (2), Tallahas=es (1), Tampa/5t. Petersburg (5), Weat Palm Baach (3).

49 Daily Hewspapars

270 Redie Stations

Estinated cost for primary (media only) $2T5,000

TLLINOIS

(Early pricary, Large effort,)

7 _T¥ Marketss Chacpaign/Urbans/Springfield/Decatar/Danville (4],

Chicago (7), Paoris (3), Quincy/Hacnibal (2), Paducah, Ey./Cape Girsrdesu, Mo./

Harrisburg, T11l. {4}, Rockford (2}, Davenpert, Is./Bock Island/Holine (3)



T1linois (eont'd)

100 Daily Newspapsrsj 200 Radic mtations
Estimated Medin Coat: 2400, 000

WISCONSIN

7 TV Marketsi Green Bay (23], La ﬂrn:ﬂufﬂm Claire (3}, Madison (3),
Milwaukee (4), Bhinslander (1), Duluth/Superiocr {3), Wausau (2)

41 Daily Hevapaperas 177 Radio Stations

Estimatod Cost, media only: $145,000

REODE TSLAMD
1 TV Markets Providence (3)

6 Daily HNowspapersf 20 Radio Station=
Estimnted Medis Cost § 60,000

MASEACHUEETTS

4 T7 Markets: Ade=s (1 station), Boston (7), Springfield (2)

48 Daily Newspaperas 33 Nadio Stations

Eatizated Media Costr $220,000

PENNSTLVANIA

7 TW Marketa: Seranton/Wilkes-Barre (3}, Erie {3}, Harrisburg/Lencaster/

York/Lobanen (5), Johnstovn {1), Altoona (2}, Fhiladelphie (7), Pittaburg (3).

71 Daily Hewspapars) 277 Hadio Stationa

Eetimated Medis Cost: $450,000



ALABAMA

g TV Mavketa: Apniston (1), Birmingham (2), Dothan (2}, Florence (1),

Hunteville {3), Hobile (3), Montgemery (3}, Selms (1], Tuscalooss (1)

22 Daily News § 188 Radie Stations
EPatipatad Media Cozisi $130,000
INDIANA

5 TV Marketsy Evaasville (3}, Pt. Wayne (3), Imdisnapolis {5}, South

Bend (3}, Terre Haute (3).

73 Daily Newspapersj 160 Radic Stations

Estimeted Media Costs: $140,000

OHIO

—

9 TV Harkets: Cineizmati (4), ¢leveland [Akron/Canton {7),; Columbus (3,

Tayton (3), Maristta (1} ctaupenvills (2], Toledo (31, Toungstewa (3),

ganeavilla (1)

57 Dally HewBpapersj 2313 Radio Staticons

Enptimsted Media Cost: 4330, 000

TERNESSEE

At this point, the media effort is slightly surtailed based upon EUCOSAm

in previous primrias.
6 TV Markets: Briutnniﬁingupoﬂ?inhmun city (4),
¥noxville (3), Memphis (3}, Mashville (3).

20 Dally New rat 215 Radio Staticons

chattancoga (4), Jackson (1},

Patimated Media Costs: £100,000




NORTH CAROLINA

NOETH CARLLANS

6 TV Markets: Oreenville/New Born/Washizgten (3}, Lshville/Greenville/Spar-
tanburg (4}, Charlotte {5), E—ruuunhnrufﬂiutaﬂu.hmfﬁipﬂ; Point (2},
Baleigh/Turham {3}, Wilmington {2)

46 Dmily Hewspaperaj 268 Radie Stations

_._-.#

Estimated Media Coztan 5106, 000

NEBRASEA

———————
4 TV Markets: Limcoln {3), MeCosk (1), M. Flatte (1), Omaba (3).
19 Daily Howspaperss T2 Radic Stations

__'_._l.ﬂ

Estimatod Media Coat: £ 45,000

VEST VIRGINIA

3 T Harkets: Beckley/Bluetield (2), Cbarleston/Huntington/Ashlend (3],

Vhasling(2).

1 1v Mawspapsr=j 93 Nadic Stations

Estimntod Media Costs s 47,000]
MARYLAND

2 TY Markets: Baltimore (4}, Salisbury (1)

9 Daily Hewspaperay 25 Badio Staticn=

Estinated Media Costt © $90,000
: {major effort)

OREGON

Leszer effort resumed.
4 TV Marketas PBugene (2), Medford (2}, Portland/Salea/(5).

21 Daily Newspapersj 05 Redio Stations

_—-——-—

Estimated Media Comta g 50,000



CALTFORNIA

=

Hajor effort.

11 TV Markets: Bakersfisld (3), Chico-Redding (2), Bureka (2), Fresmo (5),
Los Apgeles (11}, Fela Springs (2), Sacremente/Stockien (5), Salinis/Mon—
terey (3}, Saa Diege (5), San Francigce/Gekland (8], Santa Barbars/Sants
Moniens (2).

138 Deily Mewspaperaj 355 Eadic Stations

_—.-.—'I—'

Eatimated Hedis Comti $850,000

MISSISSIFPT

Lesser offort resumed throughout.

& TV Markstsr Beloxi (1), Colugbua (1), Gresmsacd (1), Eattiesburg (1),
Jackson (3}, Moridian (1).

18 ‘.Dl.ilx HewspApoTE] 135 Badi o Stations
Eatimated Cont for Hediar § 42,000

NEW JERSEX

2 TV Markets: New Toxk City (9), Philadelphin (7).

31 Deily Hewspapezrsj 63 Radic E-t-ui-iﬂnnl

Eatimated Media Costi 4340,000

HEW HEXICO
o TV Marketss Albuguergus (3}, Reswell {2}

16 _Daily Hewspapersy 68 Redic Statlons

Estimated Hedia Costr £13,000

SOUTHE DAEOTA
2 TV Markets: Rapid City (2}, Sioux Palls (3]).

14 Daily Newspapers; 39 Radio Stations



{South Dakota)

Eatinated Medis Cos®s $ 15,000

KEW YOHK
10 TV Markets: Albany/Schnectady/Troy {3), Binghamton (3), Buffalo (4},
Elmira {2}, Hew Tu:iz. city (9), Flattsburgh (3), Bochanter (3), Syracude (3},

Utica/Reme (2}, Watertovn (1).

B2 Daily Haw raf 248 Radio Siations
Eatinated Media Corbi $560, 000
AREANEAS

e AC—

'6 TT H“k‘t!l H- -smith {2}1 Jﬂmlmﬁ {1]. Hi'th Hﬂ'ﬂk [3'}} mmﬂ" hlf
£l Dorads, Ark. (2), Tulss, Okle. /Payettaville, Ark. (4), Shrevepert, La./
Texarkana [3).

32 Daily Hewspapersy 136 Radio Stations
Bstimated Medis Coat: § 48,000

HEVATIA
3 TV Markets: Las Vegns {4), Flke {1}, Remo (3).

T Daily Hewspapsrsy 3u Maaie Stations
Patimated Medie Costi 3 36,000



1975 BUDGET

Goorgin Staff and Office

A Georgia office and amall staff (two people) will opon in Jenusry
for the purposs of stergizing our Georgia supportors and coordicating
the Goorgin primary effort. 539,200 is budgeted for the year for

staff salaries, office space, itelephones, postage and mizecellanoous

office oxponses,

1975 Total for Georgia Office apd Staff 539,200,




1975 BUDGET

Maotorinls and Madio

A total of $50,000 is budgoted for the menths of Januery and February
to offset tho producticon of basiec motorinla to be used during the time
of anncuncement and for the firat five omontha of the year. DBrochures,

tabloids, buttens and pictures for use by the madis are ineluded in

tho Jmuu-yfi‘thrmqr fipures.

410,000 is budpeted in June for additiopal bamic oaterials, This would
offsot the coet of possibly revising apd reprioting the baasie brochure
andfor tabledd.

Boginning in September, the services of an adveritising sgency sre
rotained to begin to treanslote the thruost of the caopaign inte &
roalistic apd comprohensive medin strategy. The agoocy suparviaosa the
production of basic radio and television spots, billboards, newspaoper
ads and other caterials, Specisl attention is paid to pricary states
which are perceived as boing eritical., The production of a S0-minute

TV progrem is probable.

Working with the candidate, ths pollzter, the press coordinator and the
various zisie coordimators, tha agency develops cozprehenzive media
programs opd budgeis for each primary stats, The agemey might zub-

controet out portions of their work but will retein absclute control



ovor a1l medis matters. These various activitiea from September

thru Dacombor are budgeted at &75,000.

1975 Total for Matarials and Medic 5135,000.



DESCRIPTION OT TASK/PROJECT

PERSON (5]
RESFONSIBLE

DEADLINE ACOMMENT

Develop from out=cf=zstate bhook and
files key friends whe should re-
celva personalized mailing. 500 -
1000 names.

Suggestions on content for the
varicus announcement sailings.

Bapile judgement on role of pro-
fesplonal copputer firm in our
direct maill effort, Recommendation
to Advisory Group.

Feed Governor interesting facts
on spacific lssues,

Provide Governor with ocutline of
suggested announcement speech.

Determine feasibllity of Preas
Club announcement.

Secure alternative spot for D.C.
announcement in event Pressz Club
Invitation does not worlk out.

Cutline Georgls portion of anmounce-
ment sctivities and make recommend=
ations as te who should be invelved|

Outline schedule for trips into
media markets immediately following
announcement,

Secure Honday or Friday in mid-Sopt-
ember for targeting meeting.

Schedule Mevember 6th and 7th for
Covernor to be in Washington to
comment on '74 elections.

Schedule entire week preceding
and following the Charter
Conference for pre-announcement
and post—announcement activities,

Impress on Mary B. the importance
of keeping September, October,
Hovember and December as looee
and flexible as Possible,

'Eilzenstat

L. Lee, F. Carter
and 5. Chandler

P. Bourne and
J. Rafshoon

Bourne, Rafshoon
and Chandler

Eizenstat, Burris
and Issues Group
Powell and

Powell

Bourne snd Jordan

F. Hoora

J. Rafshoon and

J. Pewell

5. Chandler

8. Chandler

Garter

Carter

October L

Qetober 1

September lﬂ

Iemediately and
continuing

October 15
September 1

Aunguat 25
Saptember 1
September 15

ITemediotely

Immediately

Immed{iately

Immediately




1974 FLANS

1574 j= the year during which weo oust get orgapized end be organized
in order to start 1975 off an & credible, viable condidate.

Duripg 15974 — and this meaps iccediately = we oust eatoblish mn office,
hire & mioimuw staff, sccompliszh zeveral mailings, compile lists, pre-
pare computer time, raise funds, prepere end produce material for an
early 1975 start, cake and brosden contacta, reaearch issusa, plant

publicity seeds, and generslly make preparations for an 18-month

effort {January, 1975-July, 1976) to capture the Demoecratic meminntion
for President of tho United States.

The fellowing is a working budgoet for 1974. It consiats of & minicun
figurs that will be noeded to accomplish the preparations deseribed
thova, It iz & baro-bones budget, roalistic and nocossary. If used
propexly it will set us up to be in & position 1o raise considersbly

more in 1975 = the year we will need ten timez mora,

Before discussing figures, let uz briefly dizcusa what we hawve

poing for us,

The people at thiz Jaouary 3th antin.g are & ouclous of workers
repraseating diverse telents vho are dedicated to making this effort
work. Several are full-tice coployoees of tho Govornor, as in tho
case of H.J., can legiticately do ouch for the affort while pursuing
the goals of the DNC - Compaign '74 effort. Sevoral members of this

coxzitioo can spond 308 to 507 of their time in 1974 on thisz project.



However, we osed o central core — & coordimstor if you will -
into which we con sll funnel ocur offorts, Thiz eore is discussed

in the budget.




1.

1974 BUDGET

Starting Fa 1st,

Office Spacar It iz rocommonded that a suite of throes offices
be eatablished in Rafshoon Advertising for the use of the

DRC — Coampaign 'T4 Committes under Heoilton Jordan and at which
two full-timo employeos will worlk. Those offices would housa
the 2 full-time employeos (described below) and hove encthor
office for the use of any member of this group, voluntoasrs

and o worki Arak,

It would be austerely furnished, have 2 phono lines, 3 desks,

3 chairs, office supplies, 2 rontoed typewriters, etc. Narox

and othor materials could be used at the agency. Its proximity
to the agency would allow Rsfshoon (oo a volunteer beasis) to work
with staff on public relations related projects and also provide
a place for Homilton Jordan, Jody Fowell, Lansing Lee and others

to work when pecessary.

Office Hapaper — to bo hired startiog February lst. This can
would function &3 tho administrator and coordinator for the

1974 INC effort. Mailings, yhono calls, contachtz, press
coordination, cooputer company liaison, updating lists, sendiog
lattora, assiading in fund reising oechaniecs = gll of theso

would fall into his area of responaibility. Equtr.lljl" g3 ioportant,

he would work with our group of part—time volunteera in execubing

plens and ideas genorsted by our group.




e

4

I

9.

Another great asset of this office managoer - adoiniatrator,

is his complete indopendence and divorecoment frem the Governor'a

office,

Fis aonual salary should be iz the $12,000 range,
11 il u ':ﬂ-'!'-h:
Exocutive Secretarv: A heavy-wedight. Hopefully with

zome knowledge of politics. Annual salary: 37500.

1l mo. cost:

Telephono: 2 linass, 3 extensions, some long-distance.

Furnitura: 3 deaks, 3 desk chairs, 3 guest chairs.
Typewriters: Rental of 2 IR electric typewritors.

Offioe Supplies and Xerox

Travel Allovancet Although the Goverpor's travels
will be covered by the Stats endfor DRC; we will nood
to budget for some travel by others who would visit

othor atates for this affort.

Computer Time & Mailingst The dellar fipure hore iz a

eporphous ono until we see what con bo doD0 ... By whoms ..

howssss and nt vhat cozt, Bot ovr office mansgor cst
immediately begin to wpgrnde ouxr fils of in-state and

nut-qihatatﬂ contacts and mailipga liste. Furthermore,

811,000

$6,87%

43,600

T20

Lo

5 840

£1,800

23,600

vo must begin to write special intorest letters, do limited

fund reising, ciroulste publieity reprints, and work foward



baving the capability to ANNOIRICE IN EARLY 1975 WITH A
MATLING OF 300,000.
This budgot fipgurc iz tenistive: 520,000

10, IV Trainiog, limited filming, miscellaneous phetogranhy,
We must start building a materials file. In early '73 we

will nesd to have produced a cyriad of materisl. We
cannet Lot 'T4 get awsy without some hiatory. In oadditien,
the Governor nesds to sharpen his image.
510,000
11l. Xssuos ] or: The day Jimmy Carter announcoes ho must
have sooething to =gy. We envision hiring & heavy-weight
iggues oan by Septombor 1, 1974 to formulate tho issues
vhich Jicsy Cartor will use as the thrust of his compaipgn.
It is not enocugh to annconce in Jamwsry '75 that "I want
to be President and will listen o the poople,” Jiomy
Carter cust o impresa pecple — even shack them — with
his group of issues that they will understand that he i=

not just ansther ex—Seuthern Governer.

AR issuss sanapar would work with Jie—y Carter and othera to
have hio thoroughly briefed. by Jeouwsry 1, 1975 and would
contione throughout the compaign in 75 and '76.

Ve estizats this can at 321,000 per year.
4 Mo. costs 3 7,000

12. Brochore: In March, 1974, we will bhave writiten and produced

a 12-page (inoluding cover) magezine atyle article on



Jipmy Carter and the sgcomplishments of his adoipiztrantion
(working title: HAEING GOVERNMENT WORK) which would bo

used for disscoination as & iayrint to press groups,

contacts, otc,

Coat for 10,000 = 54,700

TOTAL HEEDED FOR 1974 = 70,165




1975 TDMETATLE

January, 1975

The most icpertant comth of the year.

A codest national office is oponed in Washington snd staffed. In the
middle of the month, Jimmy Cartor, pesanut farmer and ox-Governor
ennounces before an appropriate national forum in Washington his

intention to =eck the Demooratic nomination for Prosident.

A poass oeiling (300,000) coordinntsd with this onnouncoment goes
out tolling tho Carter story and soliciting support on finapeial
contributions, Carter roturns briefly for a hope-state announce—
pent and fund raising mctivities before departing on o two week
vhirlwind trip eround the country aimed at hitting all the major

sedin covkotsa,

A small Georgis office staffed by two peoplo is opened in Jemmery
with the importent assignoent of communiceting with end invelving
our Georgis friends in our matiomal effort. Thiz office will alse
be the focal point for the Georgle primary and will probebly evelvws

o2 the foesl point for our Southern efforts.

Bagic oaterials - brochures, tabloids or buttons — are preduced

for distribution.



Fobruary, 1975

Carter roturns to Georgin to rolox and to assess the impact and
recotion to hiz monounocmont. Alsu-}‘l:-n study and o ypreparoe himsolf
enotionally and physieally for an ;:-rt.mﬂ.:-& 3-ponth itrip around the
eountry, Sooe time is spent mesling with and reising oonoy from
Georgin friends., Also, seversl key politicel columnists ere
invited to wizit Carter in Flains, This iz a conitinuing project
with the geel of gettiog tho 15 or 20 major politicel colunniats

to Flains to visit Carter during the gourse of the year.




Mareh, 1975

Cartor begins his 4rip evound the dountry with specisl emphosiz en
those pricary ztates which are parceived as being basic to his
gonorol siretegy. As Carter will be visiting ceny states whare
ho has littls ra=; recognition or support, the pace is nl=snt
leisurely end his scheduls floxible. Three o 5 days are epont
in cach simie with the gonl of obtalning good expesurs to tho
press, the poblic and Demsoratic aciivicts whils fdentifying nod
courting porsons whe ean organizo und cocrdimats s statowide

canpeaf gr,

Cartor will be fraveling by biaa, train or car io s atyle that is
compatible with the image he hopos 1o project. Carter will worl:
statea and geogrephic aress in sequonce withewt interrxuption,

roturning 1o Georgia every other weekend for a fow daya of rest.




Aprdl, 1BTS

Cartor's trip contioues.

Field ataff follows up on state visits, collscting nanes of interested

persons and orgenizing whensver possible.



May, 1975

May iz o month of sssessment and decision. Carter roturps to
Georgin in mid-May hawing finizhed his vieits to 10 or 12 key

statoes,

Easzod on thoe travels of the provious oooths, tentative decisions
oust bt oade oni

4] which primeries to entery
B) how nnd whers to spend the soozer months)
C) organizational proeblems amd potential within cach key state.

Field staff follows up en state visits, colleciing namos of interested

per=cnos And orghnizing whensver possible.
Decizions are mede on additional staff oesberz o be ndded in July.

Pinal budget for balanee of the yesr should be revieved and approved.



Juae, 1875

Carter revisits states hoe was in in Mareh for the purposoe of
mobilizing end organizing his supporters. Also, to raise monay.
Thig will put him back throe or four states for about a day or

dey ond one-half sach,

Carter apendn several days in three or four states net provicusly

vimitsd in 1975 for the purpose of gaining exposure and supportera,

Materials for the balance of 1975 aAre produced.




July, 1975

Hatiopal staff eand office is expanded with speciel eophasis on
field poople easigned fo key pricery states and persons to work

with particular constituoncies,

Carter rovisils states he was in in April for the purpoae of mobilizing
and organizing his supporters. Also, for fund raising. This puts

hin in three or four atetes for o day or two each.

Carter spendsz severel days in three or four states not previously

viaited in 1975 for the purpose of gaining exposure and supporters,

Plang finalized for sequel to January '7TS pass pailing to go

out in Septeaber.

Full day is spent in Georgia wvith friends amd supporters — poasibly

Fourth of July outing in Floins.




Apgust, 1975

Carter revisits statea he was in in May for purpose of mebilizing
and orgacizing his supporiera. Also, for fund raising. This puts
hio in throo or four states for & day or two cach.

Corter spends several days in thres or four states not previously

viglited in 1975 for the purpoae of peining exposure and suppord.

Polling begins in ecridical primsry astates.



Soptembar, 1975

Cartor =sponds the first two wecks of ths month in Georgia neoting
with his ataff and sdvisors carefully roviewing every ocapect and

problem of his campaipn.

By thia point, he has cacpaigned hesvily im 10-12 states and
mederntely in 10-12 others. Tentative decizions were oade in Juns
on a primary strategy. At this point, these decisions nre carried
one step further as cocoiitzents are made om which pricarics to snter

gnd not to enter, The nusber of states in & questionable cotegory

iz hepofully roduced o o szaller ond cenagesble sumber. Carsful

plens are cade as 4o bow 4o spend the balapce of the year,

Another pasaive direet mailing gots out.

Folling in seleotive astates ocontinues.

An ndvertizing agency is rotained and the producticon of bazic redic
and telaviaion spots begine as woll =a billboards, newspaper oate

end other materials. A 30-minute TV progren is considered.

Some ampn.i.gniﬁg.




Oetobar, 1975

Hoovy cempeipnipg in saleotive sintos.

Folling continues.

Media preduction continumes,




Novembox, 1975

Hoavy campaigning in selective states,
Felling copntinons.

Hedin production continmes,




December, 1975

First half of the month spont campaigning. Last half apent in

Goorgin.
Special Christmas ovont for Georgia frionds and supportera,
Polling cootimmes,

Medip production continuea, Reviow of cwdis strotegy by cmndidnte

and compaien staff. Mnal decisions medo regording inddial pricaries.

Review and approval of budget for first quarter of the year, to

include budgests for specifiec prioaries.




1875 BUDGET

L

Hational Coopaisn Staff

Boginning in Jonuary, & fulltime national staff will be roquired

consisting of the followingi

Campaien Coordinator — Heaponsible for the overall coordination and

icplementation of the cenmpaign plan. Reporis te the candidate,
steeriog commitiee zpd Campaipn Director. Heavily iovelved in the
pricaries and eclosely supervizes fileld staff.

Office Monager ~ Responsible for the overall operstion and panagezent

of the nationsl office. All purchnses, disbursecents and travel
requests must bo approved by hiofher. Nosponsible fto cocrdinator

apd candidate for operating within approved budget.

Issues/Rocearch — continuation froo T4.

Media Dirsetor/D.C. = Technician with national experience and contacts,
Responsible for press relations with notionnl modis. Responsible for

speech meterials, interviows, ote, °

Asst. to Medin Directer - Seorotary/essistant to work with I.LC.

Medin Dirsctor.

Hedin Coordinntor/with Candidate — travels with cendidato snd rosponsible

for dealing with the warious local pross and treveling netionsl media.

Alse responaible for cooounicating deily with D.C. office.




1975 BIDEET

Scheduler/Travel Coordimator — Responsible for maintsining candidete'’s
schedule. Also, responsible for all travel arrangemonts amd dotails.

The worst job in the caopaign.

Advence Man/Field Man — Responsible for advancing Carter's trips to

insure maximum benefits and exposure. Can double some ss field

perzon in terma of follow-up to tripa,

sﬂ'ﬂl-l'ii-"-"fT!a.-ﬂl Asat, = Provide security for candidate, Also, works

elosely with Scheduler/Travel Coordinaztor on details of travel.

Mail Superviser and {wo sSecretaries - Responsible for seeing that
correspondence is handled quickly and officiently. The two sscretaries

arg available to work for national staff mexhors.

Finaneinal Secretary - Secrstary with legal and/or accounting background
to work clozely with the Finance Chairman epd Treasursr in keeping

accursts records on contributions and disbursements.



1975 BUIGET

In the middle of the year, there will .ha a oopd for additional persons
on the pationel staff. These included

Yoluntesr Director

Laber Coordinater

Minority Coordipmtor

Wonen's Cooxdipater

Goneral Secretaries [2)

Field Men (3}

Several kevy perscns in the campaign effort are mot covered in the
staff budget. These are people who have not as yet been identified
or racruited to our effort. They should bo persens of such subaiance
that salaries wonld probably not be required. There is no timotable
for thess peoplae - only that thoy should be brought aboard az soon

as they can be identificd and recrnited. This includes:

Nationnl Campaign Dirsctor = A porscen who brings o new dimension to

our group — and hopefully strength in some state or regicn ocutszide
tho south. This person should add stature to our effort and be

evidense of our progress and potential.

Pinanes Choirman — A person who moves in nationsl cireles ond has the
ability 4o reise sipnificant amounts of money. Ideally, from ocutside
the acuth,

Treasurer — The man vho signs the checks and koepa us within our

budget. This should be a lawyer or sccountanmt type whoe is based in




1975 BUDGET

¥Washiogton and pmight volunteer the services of himaelf and his firm.
Down the road, this would ewvolva intn a fulltime job and require

an accountant,

Total 1975 Naticnal Campaign Staff $259,000.




1975 BULGET

D.C. Office end Expenses

The national siaff will be situatoed in Washington. & medast
mmount of office space will ba required fro= Jaomary thro
June, With the increase in siaff in July and the natural
increase in csmpaign activities, the soount of office apaco
required will alz=osi double during the oiddle of the yvear.
Modorate priced offiece space in n safe and conveniont aron of

the eity should be found. A renovatod hovse would be idoal.

328,200 is budgeted for Jamuery through June for office =mpnge,
furniture, office equipment, telephone deposits, postoge, ond
miscellanecus expenses, An sdditiopal amount is budgoted for
the balance of the year to cffsst the cost of more office apace,
Also, it will probably be economical at this poimt to conzider
the installatien of ome or two nationel YATS lines.

1975 Total D,C. Office and Expanses 272,200




1975 BUDGET

FULLIXG

Beginning in August and continuing throogh Dece=ber, conies

ero budgoied for polling. In depth, professional polls should be
talten in select states vhich nre sithor typical of & goographic
region or basic to the canpaign strategy. Now Hampshiro and

¥Wisconain would be exnmples of the latter.

540,000 is budgeted for 1975 for polls, This work cight be
contracted out tc & particular pollster. In addition, & political
scientist with experience in veoter attitudes might be recruited

to the staff, In this event, the major oxpenss would be the

cost of the icdividual interviews. There is also an abucdance of
statistical and demographic data available which if properly apalyzed
will be useful,

1975 Total for Polling 540,000,



1975 BUDGET

DIRECT MATL

550,000 ie budgeted for January and B;hrummyhfbr direct mail.
This will be the approximate coszt for the massive mailing snd
solicitation which will eoincide with the January announcement.
The production of this first mailing will be contracted out,
although it will probably prove both feasible and economical
to retain a technieian fulltime to supervise ﬁnd coordinate the

direct ooil aspect of the campaign.

A modest amount of memsy ($5,000) is budgoted monthly for tho
eontinuing costs of updeting and upgrading our listz. Also,
this would probably off=et the costs of smaller mailingas to

pazt comtribtuters.
Another large mailing is budpeted for Septembor.

The direct mail effort will be the basiz for our smnll givera
campaign, The figures provided here are vory general and might
pot be realistic, Thiz ia the one sspect of ecur budget which
shonld be carefully revieved and studied by soceone with direct

meil oxperience and expertise.

1975 Totsl for Direct Mail ' $120,000
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FLORIDA

795,476 (51%)

Capital: Tallahassee Congressional Districts: 15
1970 Population: 6,789,443 Counties: 67
. MNational Rank: g Voting Precincts: 2,978
1570 Per Capita Income:$3,584 1972 Convention Delegates: 81
National Rank: 29 1972 Electoral Votes: 15
KEY OFFICE HOLDERS
Year First Elected to %
Hame Party _Elected Present Term VYote
U.5. Senator Edward J. Gurney E 1068 1968 55.0%
U.S. Senator Lawton Chiles D 1970 1870 53.9
Governor Reuben Askew D 1970 1970 56.9
Lt. Governor Tom Adams b 1570 1970 56.9
Secretary of State Richard B. Stone D 1970 1970 56.6
Attorney General Robert L. Shevin D 1970 1970 61.4
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegation 11 4
State Senate 25 14
State House 77 43
POPULATION
1970 Population: 6,789,443 Ethnic and Racial:
Urban: 80.5% White: B24.1% Cuban: 3.7%
Rural: 19.5% Black: 15.5% German: 1.8%
Ager 18-20: 358,000 (16.0%) Other: 4%
71-24: 450,000 ; Median Age: 32.3 years
25-44: 1,651,000  (32.3%) Median Voting Age:  46.5
45-64: 1,571,000 (30.8%) White Collar: 49.8%
65+: 1,075,000 (21.1%) Blue Collar: 32.0%
YOTER REGISTRATION : . :
Democrats Republicans Others L= Total
I2:394,5ﬂ4 68.7 974,999 26.0 117,855 5.4 5,487,458
PRESIDENTIAL VOTES .
16%2 Nixon 72.1%
Tlh.‘.ﬁﬂ'l.l'ﬂm EE?‘E%%
1968 Nixon 886,794 (41%)
Humphrey  g76,704 (31%)
Wallace 624,207 (29%)
1964 Johnson &
948,540 (51%)
Goldwater
T 905,941 (459%)
Kennedy 748,400 (49%)
Hixon



~ NEW HAMPSHIRE

‘I"I

Capital: Concord Congrassional Districts: 2

1970 Population: 737,681 Counties: 10
National Rank: 4l Voting Precinets: 321

1970 Per Capita Income:$3, 608 1972 Convention Delegates: 20
Hational Rank: 24 1872 Electoral Votes: 4

KEY OFFICE HOLDERS

Year First Elected to %
Hame Party Eleccted Present Term VYote

U.5. Senator Norris Cotton R 1954 1968 55.3%

U.5, Senator Thomas J. McIntyre D 1962 1972 56.9

Governor Meldrim Thomson, Jr. R 1872 1972 41.4

Lt. Governmor -

Secretary of State Robert L. Stark R 1961 1973 -

" Attorney General Warren B. Rudman R 1970 1973 -

LEGISLATIVE COMPOSITION

Democrats Republicans

Congressicnal Delegation 0 3

State Senate 10 14

State House 138 261

POPULATION

1970 Population: 737,681 Ethnic and Racial:

Urban: 56.4% White: 99.4% Irish: 1.1%
Rural: 43.6 A Elack: 3%

Age: 18=-20: * 18.4% Other: «3%

21-24: 52,000 ) Madian Age: - 28.0 years
25-44: 134,000 (35.4%) Median Voting Age: 43.2

45=54 - 15?,.[“:'5 [3':.1%] Thite Collar: 44.5%
65+: 84,000 (156.1%) Blue Collar: )

YOTER REGISTRATION ; .
Democrats L R Republicans % Others BEE Total
128,229 42.1 176,677 £7.9 304,960

PRESIDENTIAL VOTES

1972 Nixon (64.7%)
McGovern (35.3%)
1968  HNixon 154,903 (52%)
Humphrey 130,580 (44%)
Kallace 11,173 (4%)
1964 Johnson 184,064 (64%)
Goldwater 104,029 (36%)
1360 Kennedy 137,772 (47%)
Nixon 157,988 {53%)



L]

ILLINOIS

Capital: Springfield Congressicnal Districts: 24
1970 Population: 11,113,976 Countles: 102
Mational Rank: 5 Voting Precincts: 10,888
1970 Per Capita Imcome: $4,516 1972 Convention Delegates: 170
Hational Rank: g 1972 Electoral Votes: 26
¥EY OFFICE HOLDERS
Year First Elccted to %
Hame Party _Elected Present Term Vote
U.5. Senator Charles H. Percy R 1066 1972 62.2%
U.5. Sonator Alai E. Stevenson III ] 1870 1970 S7.4
CoVeIneT Daniel Wallace i) 1972 1972 50.7
Lt. Governor Heil Hartigan 1] 1972 1972 51.7
Secretary of State Mlchael Howlett D 1972 1972 51.7
* Attorney General William J. Scott R 1963 1972 6d.0
LEGISIATIVE COMPOSITION
= Damocrats Republicans
Congressional Delegation (1 vacancy) 9 14
State Senate 29 30
state House a8 B9
POPULATION
1970 Fopulation: 11,113,976 Ethnic and Racial:
Urban: &3.0% Fhite: B86.4% Gorpan: 2.8%
Rural: 17.0% Black: 12.8%  Polish 2.7%
ME: 15-20: sa?luuu {1? 41} QOther: 5% Italian 2.1%
21-24: 716,000 > Median Age: . 28.6 years
25-44: 2,741,000  (36,3%) Median Veting Age: 43.3
45-64: 2,366,000 (31.4%) White Collar: 49, 1%
65+: 1,122,000 (14.9%) Blue Collar: 36.6
VOTER REGISTRATION : :
Democrats 3 Republicans o4 Others % Tatal
1 (no party registration 6,215,331
PEESIDENTIAL VOTES
1972 Hixon (59.3%
HcGovern Lqﬂ_?t}
1968  Mixom 2,174,774 {47%)
Humphrey 2,039,514 (47%)
Mallace 120,958 (9%)
1964 Johnson 2,796,833  (60%)
Goldwater 1,905,946  (40%)
1960  Kennedy 2,377,846) (50%)
Nixon 2,368,988 (50%)



WISCONSIN

s

Capital: Madison Congressional Districts: 9

1970 Population: 4,417,933 Counties: 72
National Rank: 16 Voting Precincts: 3,333

1870 Per Capita Income:§3, 722 1972 Convention Delegates: 67
Rational Rank: 22 1972 Electoral Votes: 11

EEY OFFICE HOLDERS

Year First Elected to %
Nane Party Elected Prezent Term Vote

U.5. Senator William Proxmire D 1957 1970 70.8%

U.5. Senator Gaylerd Nelson D 1962 1968 61.7

Governor Patrick J. Lucey D 1970 1970 54.2

Lt. Governor Martin J. Schreiber D 1970 - 1970 54.2

Secretary of State Robert €. Ziooerman R 1956 1570 61.7

* Attorney General Robert W, Warren R 1968 1970 53.3

LEGISLATIVE COMPOSITION

Democrats Republicans

Congressional Delegation : 5 4

State Senate 15 18

=tate House 62 37

POPULATION

1970 Pepulation: 4,417,933 Ethnic and Racial:

Urban: 65.9% White: 96.4% _German:  5.3%
Purzl; 54.1 Black: 2,9% Polish: 1.6%

Age: 18-20: 255,000 (18.4%) Other- 7% Norwegian: 1.2%
21-24: 250,000 Median Age: , 27.2 years
25-44; 1,021,000  (34.5%) Median Voting Age: 43.7
45-64: 859,000 (30.4%) White Collar: 43.2%
65+ 49’1,ﬂ“‘ [lﬁ.ﬁ%] Blue Collar: .2

VOTER REGISTRATION :

Democrats o5 L Republicans G Others 3 Total °
; (ne statewide party registration) 1,556,900
PRESIDENTIAL VOTES
1972 Hixon E_55_m:|
MeGavern (45.0%)
1968  Nixon 809,997 (48%)

Humphrey 748,804 (44%)
Wallace 127,335 (E%)
1364  Johnson 1,050,424  (62%)
Goldwater g3g, 408 (38%)
1960  Kennedy  g3p,305 (43%)
Nixon 895,175 (52%)



-~ MASSACHUSETTS

'
'

Capital: Boston Congressional Districts: 12

1970 Population: 5,689,170 Counties: 14
Netional Rank: 10 Voting Precincts: 2,023

1970 Per Capita Income:$4,294 1972 Convention Delegates: 102
National Rank: 10 1972 Electoral Votes: 14

KEY OFFICE HOLDERS

Yegr First  Elected to %

Nazme Party Elected Present Term Vote
U.5. Senator Edward M. Kennedy D 1962 1970 62.1%
U.5. Senator Edward W. Brooke R 1966 1972 63.5
Governor Francis W. Sargent R 1970 1970 56.7
L. Governor Donald Ihl‘ight R 1970 - 1970 51.8
Secretary of State John F.X. Davoren D 1967 1970 62.3
" Attorney General Robert H. Quinn D 1569 1970 54.6
LEGISLATIVE COMPOSITION
Dempcrats Republicans Other
Congressional Delegation & 3 1
State Senate 33 7 2
State House ‘186 52
POPULATION
1970 Populatien: 5,689 170 Ethnic and Racial: .
Urban: 84.6% White: 96.3% Italian: 5.2%
Rural; 15.4% Black: 3.1% Irish: 3.8%
Age: 18-20: 321,000 18.2% Other: -.6%
21-24: 400,000 (18-2%) Median Age: 79 years
25-44:1,346,000 (34.0%) Median Voting Age: 44.1 years
45-64:1,231,000 (31.1%) White Collar: 52.7
65+: 657,000 (16.6%) Blue Collar: 34,2
VOTER REGISTRATION E
Democrats ] Republicans _ji_ Others % Total
1,184,623 42.7 527,631 19.0 1,063,284  38.3 2,775,538
PRESIDENTIAL VOTES
1972 Nixen (45.5%)
MeGovern (54.5%)
1968 Nixon 766,844  (33%)
Humphrey 1,469,218  (63%)
Wallace 87,088  (4%)

1964  Johnson 1,786,422 (76%)
Goldwater 249,727 (24%)
1960 Kennedy 1,487,174  (60%)
Nixen 976,750  (40%)



PEKNSYLYANIA

Capital: Harrisburg Congressional Districts: 25
1970 Population: 11,793,909 Counties: &7
National Rank: 3 Voting Precincts: 9,593
1970 Per Capita Inco=me:$3,6893 1972 Comvention Delegates: 182
National Rank: 17 1872 Electoral Votes: 27
KEY OFFICE HOLDERS
Year First Elected to %
Name Party Elected Present Term Yote
U.5. Senator Hugh Scott R 1958 1970 51.4%
U.5. Senater Richard 5. Schweirer R 1968 1968 51.9
Governor Milton J. Shapp D 1970 1570 55.2
Lt. Governor Ernest P. Kline D 1970 1970 85.2
Secretary of State C. Delores Tucker i 1970 1970
Attorney General J. Shane Cramer D 1971 1571
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegation 13 12
State Senate (1 vacancy) 25 24
State House (1 undecided) o6 106
POPULATION E
1970 Population: 11,793,909 Ethnic amd Racial:
Urban: 71.5% ¥hite: 91.0% Italian: 3.B%
Rural: 28.5% Black: B.6% Polish: 2.1%
Age: 18=-20: 612,000 (16.4%) Other: 4% German: 1.7%
21=-24: 728,000 ; Median Apge: 30.7 years
25-44: 2,765,000 (33.9%) Median Voting Age: 45.2
d5-64: 2,754,000 (33.7%) White Collar: 45.0%
65+: 1,302,000 (16.0%) Blue Collar: 41.5
VOTER REGISTRATION .
DemocTats % Republicans 3 Others 1 Total
PRESIDENTIAL VOTES
1972 Nixon (60.2%)
McGovern (39.38%)
1968 Nixon 2,000,017 (44%)
Humphrey 2,259,403  (48%)
Wallace 378,582  (8%)
1964 Johnson 3,130,950  (65%)
Goldwater 1,673,657 (35%)
1960 Kommedy 2,556,282  (51%)
Hixon 2,439,956  (49%)




-

e RHODE ISLAND

Capital: Providence Congressional Districts:
1570 Population: 949,723 Counties:
. HNaticnal Rank: 39 Yoting Precincts:
1970 Per Capita Income:$3 920 1972 Convention Delegates:
Hational Rank: 16 1972 Electoral Votes:

KEY OFFICE HOLDERS

476 .
22

Year First Elected to %
Nama Party Elected Present Term Vote
U.S. Senator John 0. Pastore D 1950 1570 67.5%
U.5. Senator Claiborne Pell D 1960 1972 53.7
Governor Philip Noel D 1972 1972 52.5
Lt. Governor J. Joseph Garrzhy D 1963 1972 61.3
Secretary of State Robert F. Burns D 1972 1972 37.6
Attorney General Richard Israel R 1970 1972 57.8
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegation d o
State Senate 37 13
State House 73 27
POPULATION
1970 Population: 049,723 Ethnic and Racizl:
Urban: 87.1% ¥hite: 96.6% Italian: 7.7%
Rural: 12.9 Black: 2.7%

Age: 18-20: 59,000 (19.8% Other: 7%

21-24: 751,000 -B%) Median Age: 29.2 years

25-44: 219,000 (32.6%) Median Voting Age: 44.1

45-64: 213,000 (31.6%) White Collar: 45.1%

65+ 108,000 (16.0%) Blue Collar: 42.3
VOTER REGISTRATION ;

Democrats % Republicans i Others g B Total

(no statewide party registration) 531,847

PRESIDENTIAL YOTES

1972 Nixon (53.1%)
MeGovern (46.9%)

1968 Nixon 122,350 {32%)
Humphrey 246,518 (64%)
Wallace 15,678 (4%)

1964 Johnson 315,463 {81%)
Goldwater 74,615 {19%)

1560  Kemnedy 258,032 (64%)
Nixon 147,502 (36%)




ALABAMA

+_-|r'-
Capital: Montgomery — Comgressional Districts: 7
1970 Population: 5,444,165 Counties: 67
. Hational Rank: 21 Voting Precincts: 1,328
1970 Per Capita Income: 52,B28 1972 Convention Delepates: 37
National Rank: 48 1972 Electoral Votes: 9
KEY OFFICE HOLDERS
Year First Elected to %
Hape Party Elected Present Term Vote
U.S. Senator John J. Sparkman D 1946 1972 62.7%
U.5. Senator James B. Allen D 1968 1968 78.0
Governor George C. Wallace D 1970 1970 74.5
Lt. Governer Jere Beasey D 1970 1970 71.8
Secretary of State MWrs. Mabel Amps D 1966 1970 85.7
Attorney General William Baxley D 1970 1970 82.2
LEGI.-SLATI‘I.I'E COMPOSITION
Democrats Republicans
Congressional Delegation 4 3
State Senate 33 0 {2 vacancies)
State Housco 100 2 {4 vacancies)
FOPULATION -
1970 Population: 3,444,165 Ethnic and Racial:
Urban: 58.4% White: 73.4%
Rural: 41.6% Black: 26.4%
Age: 18-20: 198,000 (18.93) Other: 2%
21=-24: 231,000 : Median Age: 27.0
25-44: 815,000 (35.3%) Median Voting Ape: 42.8
45-64: 695,000 (30.6%) White Collar: 40.6%
G542 334,000 (14.7%) Blue Collar: 42.7%
VOTER REGISTRATION .
Demacrats % Republicans 3 Others % Total *
. : 1,763,845
PRESIDENTIAL VOTES
1972 Nixon [?5+515]
e (23.1%)
1368 Nixon 146,923  (15.0%)
ﬁ:?fﬁ::f 142,435  (15.0%)
691,425 71.0%
1964 Johnson + { )

Goldwater 479,085  (70.0%)
1960  Kennedy 518,505  (57.0%)

MNixon 237,918 (43.0%)

*210,733 votes were cast for democratic electors
not pledged to Johnson.




-

.

INDIANA

Capital: Indianapolis Congressional Districts: 11
1970 Population: =,133,663 Counties: 52
Maticnal Rank: 11 Voting Precincts: 4,474
1970 Per Capita Income:$3.773 1972 Convention Delegates: 76
National Rank: 20 1672 Electoral Votes: 13
KEY OFFICE HOLDERS
Year First Elected to %
Hame Party _Elected Present Term Vote
U.5. Sepator Vance Hartke D 1958 1970 50.1%
U.S. Senator Birch Bayh D 1962 1968 51.8
GOVETTIOT ﬂtii B“Eﬂ- B 19?2 19?2 5‘5.3
Lt. Gavernor Mark Orr R 1572 1972 55.3
Secretary of State Larry Conrad D 1870 1970 50.8
Attorney General Theodore Sendak R 1968 1972 58.3
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegation 4 7
State Sepate M 26
State House 27 73
FOPULATION
1970 Population: 5,193,669 Ethnic and Racial:
Urban: 64.9% White: 92.3% German 1.2%
Rural: 35.1% Black: 6.9%
Age: 18-20: 298,000 Other: 3%
21-24: 360,000 (18.7%) Median Age: 27.2 years
25-44: 1,281,000 (36.5%) Median Yoting Age: 42.5
45-64: 1,056,000 (30.1%) White Collar: 42.0%
05+: 514,000 (14.7%) Blue Collar: 42.7%
VOTER RECISTRATION =
DemocTats Republicans L Others i Total
PRESIDENTIAL VOTES
1972  Nixon (66.5%)
McGovern (33.5%)
1968 Nixen 1,067 B85 (50%)
Humphroy 806,659  (39%)
Wallace 243,108 (12%)
1964  Johnzon 1,170,848  [56%)
Goldwater 911,118  (44%)
1960 Kennedy 952,358  (45%)
Nixon 1,175,120  {55%)



i

Capital: Columbus

1970 Populatiom: 10,652,017
Mational Ramk: &

1970 Per Capita Income:S53,933
National Rank: 15

EEY OFFICE HOLDERS

OHIO

Conpressional Districts:
Counties:
Veting Precinets:

1972 Convention Delegatos:

1972 Electorzal Votes:

Hama

U.5. Senator Robert A. Taft, Jr.
U.5. Senator
Governor John J. Gilligan
Lt. Governor John W. Brown
Secrotary of State Ted W, Brown
Attorney General William Browm
LEGISLATIVE COMPOSITION
Congressional Delegation
State Senate
State House
POPULATION
1570 Population: 10,652,017

Urban: 75.3%

Rural: 24.6
Age: 18-20: 586,000

21-24: 722 000 [13'131_
25-44:2 619,000 (36.4%)
45-64:2,226,000 (31,0%)
65+: 1,032,000 (14.4%)

VOTER REGISTRATION

(61%)
(39%)
{45%)
(43%)

Democrats =¥ Republicans
PRESIDENTIAL VOTES
1972 Hixon
HeGowern
1968 Mixon 1,791,014
Humphrey 1,700,586
Wallace 467,495

1964 Johnson 2,498,331
Goldwater 1,470,865
1960 Kennedy 1,044,748
Nixon 2,217,611

(12%)
(63%)
(37%)
(475)
(53%)

BE
12,386

153
25

Year First  Elected to %

Party Elected

Prezsent Term Vote

R 1970
1] 1870
R 1962
R 14851
1] 1970
Democrats

7

15

55

Ethnic and Racial:
White: 90.6%
Black: 9.1%
Othar: 3%

Median Age:

Median Voting aAge:

Khite Collar:

Blue Collar:

5 Others

1970 49.7%
1970 54,2%
1970 2.0
1370 ad4.1
1370 55.4

ReEublicana
16
17
41

German: 1.8%
Itanlian: 1.6%

Polish: 1.1%
27.7T yoars
42.9
45.4%

40,8
% Total



TENNESSEE

E
ll."
Capital: Nachville Congressional Discrices: 8
1970 Population: 3,924,164 Counties: 95
Mational Rank: 17 Voting Frecincts: z,388
1970 Per Capita Income:$3,051 1972 Convention Dalegates: 43
National Rank: 44 1972 Electoral Votes: 10
EEY OFFICE HOLDERS
Year First Elected to %
Hame Party Elected Present Term Vote
U.5, Senator Howard H. Baker, Jr. R 1966 1972 61.5%
U.5. Senator W. E. Bill) Brock R 1970 1970 51.3
Governor Winfield Dunn R 1970 1970 c2.0
Lt. Governor * John 5. Wilder o 1571 1971 =
Secretary of State * Joe C. Carr D 1941 1969 -
* Attorney General David M. Park b 1969 1969 -
*elected by State General Assembly
LEGISLATIVE COMPOSITION
Democrats Republicans Other
Congressional Delegation 4 3
State Senate 17 15 1
State House 51 48
POPULATION
1570 Populatiom; 3,924,164 Ethnic and Racial:
Urban: 58.8% White: 33.7%
Rural: 41.2% Black: 16.1%
age: 18-20: 232,000 (18.7% Other: 2%
21-24: 277,000 =7%) Median Age: . 28.1 years
25-44: 981,000 (36.2%) Median Voting Age: 42.6
45-64: 524,000 (30.4%) White Collar: 41.4%
65+: 399,000 (14.7%) Blue Collar: 42.2
VOTER REGISTRATION : - :
DemocTats % Republicans 3 Others s Total
; (no statewide party registration) 1,990,020
PRESIDENTIAL VOTES
1972 Hixon (69.5%)
MeGovern (30.5%)
1968 Hixon 472,592 (38%)
Humphyey 351,233 (28%)
Kallace 424,792 (343)
1964 Johnson 635,047 (55%)
Goldwater 508, 964 (45%)
1960 Kennedy 481,453 {46%)
Hixon 250,577 [53%)



PRESIDENTIAL VOTES

1972 Hixon
MecGovern
1968  Mixon igz;iig
i hre ’
Yareee,  4s6.118
1964 Johnson 800,139
Goldwater 624,544
1960 Kennedy 713,318
Rixon 655,648

]

NORTH CAROLINA

Capital: Raleigh Congressional Districts: 11
1970 Population: 5,082,059 Counties: 100

Mational Rank: 12 Voting Precincts: 2,263
1970 Per Capita Income:33,138 1972 Convention Delegates: G4

Hational Rank: 40 1372 Electoral Votes: 13
KEY OFFICE HOLDERS

Year First  Elected to %
Name Party Elected Present Texm Vote
U.5. Semator Sam J. Ervin, Jr. D 1954 1968 60, 6%
U.5. Senator Jesse Helms R 1972 1972 54.0
Governor James Holshouser R 1972 1972 51.0
Lt. Governor Jamos Hunt D 1972 1972 56.7
Secretary of State Thad Eure D 1936 1972 59.0
Attorney Genmeral Robert MDrEE.I'I 1] 19568 1972 55.9
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegation 7 4
State Senate 35 15
State House 83 35
POPULATION
1970 Population: 5,082,059 Ethnic and Racial:
Urban: 45% White:  76.6% Indian: 0.9%
Rural: 55 Black: 22 4% :

Age: 18-20: 337,000 Other: 0.1%

21-24: 393,000 Median Age: 26.5 years

25-44: 1,286,000 (37.1%) Median Voting Age: 40,8

45-64: 1,018,000 (29.4%) White Collar: 35.5%

B5+: 429,000 (12.4%) Blue Collar: it &
YOTER RECISTRATION x -

Democrats & Republicans % Others i 3 Total

(70.6%)
(29.4%)

(40%)
(29%)
(31%)
(56%)
(44%)
(52%)
(48%)



NEBRASKA

a
Capital: Linceln Congressional Districts: 3
1570 Population: 1,483,791 Counties: 93
National Ramk: 35 voting Precincts! 2,036
1970 Per Capita Incoze:$3,700 1972 Conventicn Delegates: 24
National Rank: 24 1972 Electoral Votes: 5
KEY QFFICE HOLDERS
Year First Elected to %
Name Party Elected present Term Yote
U.5. Senator Roman L. Hruska R 1954 1970 52.5%
U.5. Senator Carl T. Curtis R 1954 1972 83.1
Governor J. J. Exon 1] 1970 1970 53.5
Lt. GCovernor Frank Marsh R 1970 1970 77.4
Secretary of State Allen J. Beerman R 1570 1970 51.4
Attornoy General Clarence Meyer R 1960 1970 6l.6
LEGISLATIVE COMPOSITION
DemgcTats Republicans
Congressional Delegation 3
State Sepate Unicameral non-partisan Legislature
State House 49 members
POPULATION
1970 Population: 1,483,791 Ethnie and Racial:
Urban: 61.5% White: 96.6% German: 4.2%
Rural: 38.5 Black: 2.7% Chech: 1.3% .
Age: 18-200 87,000 (18.1%) Otheor: L% Swedish: 1.2%
21-24: 98,000 ) Median Age: 28.6 years
25.44: 342,000 (33.5%) Median Voting Age: 44.5
45-64: 303,000 (29.5%) White CollaT: 44.4%
65+ 191,000 (15.7%) glue Ceollar: 28.3
VOTER REGISTRATION 3
DemocTats 3o Republicans ° i Others o B Total
PRESIDENTIAL VOTES
1972  MNixen (70.5%)
McGovern (29.5%)
1963  Nixon 371,163 (60%)
Humphrey 170,784 (32%)
Wallace 44,904 (8%)
1964 Johnson 307,307 (53%)
Goldwater 276,847 (47%)
1960 Kennedy 232,542 (38%)
Nixon 380,553 (62%)



- MARYLAND

S

Capital: Annapolis Congressional Districts: 8

1970 Population: 3,922,339 Counties: 25 and 1 City
Mational Rank: 18 Voting Precincts: 1,616

1570 Per Capita Income:$4,073 1972 Convention Delegates:S3
Mational Rank: 11 1972 Electoral Votes: 10

KEY OFFICE HOLDERS

Year First Elected to %

Nama Party Elected Present Term Vote
U.5. Senator Charles MeC. Mathias R 1958 1968
U.5. Senator J. Glenn Beall, Jr. R 1970 1970
Governor Marvin Mandel 1] 1970 1570
Lt. Governor Blair Lee III 1] 1970 1970
Secretary of State Fred Wineland* D 1971 1971
Attorney General Francis B. Burch 1] 1966 1966

: *appointed by Governor
LEGISLATIVE COMPOSITION

Democrats Republicans
Congressional Delegation 4 4
State Senate 33 10
State House 1x1 21
POPULATION ¥
1970 Population: 3,522,395 Ethnic and Racial:
Urban: 76.6% White: 81.4% Germans: 1.5%
Rural: 23.4% Black: 17.9% Italian: 1.3%
Ape: 18-20: 221,000 (18.75 Other: .75 Russian: 1.2%
21-24: 291,000 %) Median Age: 27.1
23=44: 1,056,000 (39.3%) Median Voting Age: 41.2
45-64: 814,000 (30.3%) ¥White Collar: 558
65+ 315,000 (11.7%) Blue Collar: 31.0
VOTER REGISTRATION : ; ;
Democrats A Republicans LR Others A= Total
_1,260,4?? 69,4 483,623 26.6 71,684 4.0 1,815,784
PRESIDENTIAL VOTES
19%2 Nixon [(62.1%)
McGovern (37.9%)
1963 Wixon 517,995  (42%)
Humphrey 538,310 (44%)
Wallace 178,734  (14%)
1964  Johnson 730,912  (66%)
Goldwater 335 495  (34%)
1860 Kennedy 565,808  (54%)

Nixon 489,538  (46%)




'ﬂ'.EET VIRGINIA

ay

Capital: Charleston Congressional Districts: 4

1970 Population: 1,744,237 Counties: 25
National Rank: 34 Voting Precincts: 2,367

1970 Per Capita Inco=e:352,929 1972 Convention Delegates: 35
Hational Rank: 47 1972 Electoral Votes: [

KEY OFFICE HOLDERS

Year First Elected to %

NHame Party Elected Present Term Vote
U.5. Senator Jennings Randolph D 1958 1972 66.5%
U.5. Senator Robort C. Byrd D 1958 1970 77.6
Governor Arch A. Moore, Jr, R 1968 1972 54.7
Lt. Governor = *
Secretary of State Edgayr Heiskell III R 1972 1972 50.2
- Attorney General Chaunley Brewning, Jr. D 1968 1972 50.1
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegaticn 4 0
State Senate 24 10
State House 57 a3
POPULATION
1570 Population: 1,744,257 Ethnic and Racial:
Urban: 39.0% White: 95.6% Italian:. 1.0%
Rural: 61.0 Black: 4.2%
Age: 18-20: 58,000 (1 o4 Other: 2%
21-24: 107,000 Median Age: : 30.0 years
25-44: 391,000 (33.0%) Median Voting Age: 45.2
45-64: 390,000 (33.0%) White Collar: 40.4%
65+: 157,000 (16.6%) Blua Collar: 45.2
VOTER REGISTRATION ; .
Democrats 1 Republicans s Others =% Tereal
686,620 64.6 359,016 33.8 16,883 1.6 1,062,519
PRESIDENTIAL VOTES
1972  Nixon (63.6%)
McGovern [(35.4%)
1568 Hixon 307,555 [41%)
Humphrey 374,091 (50%)
Hallace 72,560 (10%)
1964 Johnson 538,087 [6B%)
Goldwater 253,953 (32%)
1960 Kennedy 441,786 (53%)

Nixon 395,995 (47%)



s
e

Capital:

1970 Papulation: 2,091,385
National Rank: 31

1970 Per Capita Income:$3,700
Hational Ramk: 24

KEY OFFICE HOLDERS

OREGON

Congressional Districts:
Counties:

Yoting Precincts:

1972 Convention Delepates:
1972 Electoral Votes:

365
2,374

Year First Elected to %

Namg Party Elected Present Term Vote
U.5,. Senator Mark 0. Hatfield R 1966 1972 53.7%
U.5, Senator Robert W. Packwood 4 1963 1968 50.2
Governor Tom McCall 14 1966 1970 55.5
Lt. Governor -
Secretary of State Clay Meyers R 1968 1972 61.5
Attorney General Lee Johnson R 1968 1972 50.9
LEGISLATIVE COMPOSITION
DemocTats Republicans
Congressional Delegation 3 2
State Senate 12 12
3tate House 13 27
POPULATION
1970 Population: 2,091,335 Ethnic and Racial:
Urban: 67.1% White: 97.2% German: 1.9%
Rural: 32.9 Black: 1.3%
Ape: 18-20:120,000 (17.7%) Other: 1.6%
21=-24:146,000 1 Median Age: 29.0 wears
25-44: 518,000 (34.6%) Median Voting Age: 44.1
45-64: 473,000 (31.5%) White Collar: 48.2%
65e: 243,000 (16.2%) Blue Collar: 34.2%
YOTER REGISTRATION
Democrats 2§ Republicans Y Others % Total
674,415 55.2% 474,391 i9.6 50,190 4.2 1,198,996
PRESIDENTTAL VOTES
1972 Nixon (55.3%)
1968 ﬂfﬁnrern ($4.78)
ixon 408,433 (50%)
thmphrey 328 866 (44%)
Wallace 49,683 (6%)
15964 Johnson E0i - 017 ['54%]
Goldwater ap3 ,779 (365)
1960 Kennedy 367,402 (47%)

Nixon 408, 060

(53%)




CALIFORNIA

o
as
Capital: Sacramento Congressional Districts: 43
1970 Population: 19,953,134 Counties: 58
National Rank: 1 Yoting Precincts: 23,724
1970 Per Capita Income:34,469 1972 Convention Delegates: 271
National Rank: g 1972 Electoral Votes: 45
KEY OFFICE HOLDERS
Year First Elected to %
NHame Party Elected Present Term Vote
U.5. Sepator Alan Cranston D 1968 1968 £1.8%
U.5. Senator John V. Tunney D 1970 1970 53.9
Governor Ronald Reagan R 1966 1970 52,8
Lt. Governor Ed Reineche R 1969 1970 54.8
. Secretary of State Edmund G. Brown, Jr. D 1970 1870 50.4
Attorney General Evelle J. Younger R 1570 1970 49,3
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegation 23 20
State Senate (2 vacoanciez) 19 19
State House 51 29
POPULATION
1970 Population: 19,953,134 Ethnic and Racial:
Urban: 90.9% ¥hite: £9.0% - Mexican: 5.6%
Purzl: 9.1% Black: 7.0% Japanese: 1.1%
Age: 18-20: 1,130,000 .o o Other: 2.9% i
21-24: 1,525,000 il Median Age: 28,1 years
25-44; 5,280,000 (37.9%) Median Voting Age: 41.6
45-64: 4,135,000 (29.6%) White Collar: 54.4%
65+: 1,876,000 (13.5%) Blue Collar: 30.7%
YOTER REGISTRATION .
DemocTats Sl Republicans A Others i Total
?,Eﬁd,?dﬁ 56.0 3,840,620 36.7 760,850 7.4 10,466, 215
PRESIDENTIAL VOTES
1972  Nixon (57.0%)
McGovern (43.0%)
1968 Mixon 3,407,851 {48%)
Husphrey 3,186,270  (44%)
Wallace 481,665 (7%)
1964 Johnson 4,171,877 (59%)
Goldwater 2,379,108 (41%)
1960 Kennedy 3,224,080  (50%)
Nixon 3,259,722  (50%)



o MISSISSIPPI

Capital: Jackson

1970 Population: 2,216,912
National Rank: 29

1970 Per Capita Income:32 S61
Hational Rank: 51

LEY OFFICE HOLDERS

Congressional Districts:
Counties:

Voting Precincts:

1972 Convention Delegates:
1972 Electoral Votes:

82
2,250
25

Year First Elected to E
Name Party Elected Present Term Vote
U.5. Senator James 0. Eastland D 1942 1972 58.1%
U.5. Senator John Stennis D 1947 1970 8B.4
Governor William L. Waller D 1971 1971 771
Lt. Governmor William F. Winter D 1971 1971 100.0
Secretary of State Heber A. Ladner D 1947 1971 83.5
Attornsy General A. F. Suzmer D 1560 1971 100.0
LEGISLATIVE COMPOSITION
Democrats Republicans Other
Congressicnal Delepgation T >
State Senate . &0 3
State House 119 i 1
POPULATION 5
1970 Population: 2,216,912 Ethnic and Racial:
Urban: 44.5% White: 62,8%
Rural: 55.5% Black: 36.5%

Age: 18-20: 135,000 (19.5%) Other: 4%

21-24: 142,000 z Median Age: 25,1 years

25-44; 477,000 (34.0%) Median Voting Age: 43.2

45-64: 423,000 (30.1%) White Collar: 38.6%

65+: 226,000 (16.1%) Blue Collar: 41.0
VOTER REGISTRATION T -

Democrats b Republicans & Dthers =N Total

PRESIDENTTAL VOTES

{no party registration)

1972 Nixon (79.9%)
MeGovern (20.1%)
1968 Nixon BB,516 {14%)
Humphrey 150,644  (23%)
Wallace 415,349  (63%)
1964  Johnson 52,618  (13%)
Goldwater 356,528 (87%)
1560 Kennedy 108,362 (60%)
Hixon 73,561  (40%)



Capital: Trenton

1970 Population:
National Rank:

e

7,168,164

B

1970 Per Capita Income$d,539

Mational Rank:

KEY OFFICE HOLDERS

J.5. Senator

U.5. Senator
Governor

Lt. Governor
Secretary of State
Attormey General

*appointed by Governor

&

Nams

NEW JERSEY

Congressional Districts:
Counties:
Yoting Precincts:

1972 Convention Delegates:

1972 Electoral Votes:

Clifford P. Case

Harrison A. Williams, Jr.

William T. Cahill

Robert M. Falley *
George Kugler *

LEGISLATIVE COMPOSITION

Congressional Delegation

State Senate

State House

POPULATION

1970 Population: 1,1

RFural: 11.1%

Age: 18-20: 344,000
21-24: 450,000
25-44: 1,840,000
45-64: 1,661,000
G5+ 730,000

YOTER REGISTRATION

Democrats %

PRESTIDENTIAL VOTES

1972 HNixon
McGovern
1968 Hixon
Humphrey
Kallace
1964 Johnson
Goldvater
1860 Eennedy
Hixon

68,164

(36.6%)
(33.0%)
(14.5%)

1,325,467
1,264,206

262,187
1,867,671

953,843
1,385,415
1,363,324

chgglicans

(no party registration)

(62.7%)
(37.3%)
(46%)
(44%)
(2%)
(66%)
(34%)
(50%)
(50%)

Year First

Party Elected

15

S,212
109
17

Elected to %
Present Term Yote

R 1954
1] 1958
R 1969
B 1972
Demacrats

8

16

40

Ethnic and Racial:
Whito: EE.6%
Black: 10.7%
Other: .75

Median Age:

Median Voting Age:

White Collar:

Blua Collar:

% Others

1972 62.5%
1970 4.0
1969 60.7
1972
Republicans Other
i
22
38 1
Italiam: 7.2%
German: 3.1%
Polish: 3.0%
30.1 years
44.1
52.7%
356.0
AY Total
3,672,606



Capital: Sante fe
1970 Population:
Naticnal Rank:

1970 Per Capita Income:33,044

National Rank:

KEY OFFICE HOLDERS

WEW MEXICO

Congressional Districts:
Counties:

Yoting Precincts:

1872 Convention Delegates:
1972 Electoral Votes:

1,016,000
37

45

32
1,132
20

Year First  Elected to %
Hame Party Elected Present Term VYote
U.5. Senator Joseph M. Montoya D 1964 1970 52.3%
U.S. Senator Peter V. Domenici R 1972 1972 54.0
GOVarnor Bruce King D 1970 1970 51.3
Lt. Governor Robert A. Mondragon D 1970 1970 51.3
Secrotary of State Mrs. Betty Fiorinma D 1970 1970 57.7
Attorney General David L. Norvell D 1970 1970 60.1
LEGISLATIVE COMPOSITION
Democrats Republicans
Congressional Delegation 1 1
State Senate 0 12
»ate House 51 19
POPULATION i
1970 Population: 1,016,000 Ethnic and Racial:
Urban: 69.8% White: 90.1% Indian: 7.2%
Rural: 30.2% Black: 1.9% Mexican: 3.7%
Age: 18-20: SE8,000 (20.4%) Other: Tk
21-24: 71,000 . Median Age: 23.9 years
25-44: 251,000 (39.5%) Median Voting Age: 40.1
45-64: 182,000 (23.5%) White Collar: 51.4%
G5+: 73,000 (11.5%) Blue Collar: 9.0
VOTER REGISTRATION . . i
Democrats % Republicans i i Others = 3 Total
273,358 65.8 121,549 29.3 20,356 4.9 415,293
PRESIDENTIAL VOTES
1972  Nixon (62.5%)
McGovern (37.5%)
1968  Mixen 169,692 (52%)
Huzphrey 130,081 (40%)
Kallace 25,737 (8%)
1964 Johnson 194,017 (59%)
Goldwater 131,338 (41%)
1960 Kennedy 156,027 {(50%)
Nixon 153,733 (50%)



" .~ SOUTH DAKOTA

(%]

Capital: Pierre Congressional Districts: 2
1970 Population: 666,257 Counties: 67
_ MNational Rank: 44 Yoting Precincts: 1,441
1970 Per Capita Income:$3,182 1972 Convention Delegates: 17
National Rank: 41 1972 Electoral Yotes: 4

KEY OFFICE HOLDERS

Year First Elected to %

Haoe Party Elected - Present Term Vote

U.5. Senator George S. MeGovern D 1962 1968 56.8%

0.5. Senater James Abourezk D 1972 1972 57.0%

Governor Philip F. Kneip D 1970 1972 60.0%

Lt. Gavernor William Dougherty D 1970 1972 59.0%

Secretary of State Lorna Herseth D 1972 1972 52.9%

Attorney Genoral Kermit A. Sande D 1972 1972 51.6%

LEGISLATIVE COMPOSITION

Demacrats Republicans

Congressional Delegation 1 1

State Senate 18 17

State House 35 35

POPULATION :

1970 Population: 666,257 Ethnic and Racial:

Urban: 44.6% White: 94.7% German: 4.0%
Rural: 55.4% Black: 0.2% Norwedian: 2.58%

Age: 18-20: 40,000 (18.3%) Other: .1% FRussian: 2.1% Indian: 4.5%
21-24: 40,000 Median Age: 27.4 years
25-44: 139,000 (32.1%) Median Voting Age: 45,2
45-54: 133,000 (30.7%) White Collar: 41.0%
65+ 82,000 (18.9%) Blue Collar: 22.3

VOTER REGISTRATION :

Democrats ¥ Republicans 5 Others RS Total
158,816 40.5 195,737 "49.9 37,703 9.6 392,256
PRESIDENTIAL VOTES

1972 Nixon : (54.3%)
McGovern (45.7%)

1968  Nixem 149,841 (53%)
Humphrey 118,023 (423)
Wallace 13,404 (5%)

1964 Jehnsen 163,010 (56%)

Goldwater 130,108 (44%)
1960 Kennedy 128,070 (42%)
Nixon 178,017 (5B%)



i
[

NEW YORK

Capital: Albany Congressional Districts: 39
1970 Population: 18,150,740 Counties: 62
National Rank: 2 Voting Precincts: 13,896
1970 Per Capita Imcomo:j4,797 1572 Convention Delegates: 278
Hational Rank: 3 1972 Electoral Yotes: 41
KEY OFFICE HOLDERS
Year First Elected to F.
Name Party Elected Present Term Yote
U.5. Senator Jacoh K. Javits R 1956 1968 47.0%
U.S. Semator James L. Buckley c 1570 15970 38.8
GCovernor Melson A Rockefeller R 1958 1970 51.6
Lt. Governor Malcolm Wilsom R 1958 1970 51.6
Secretary of State John P1 Lomenzo R 1968 1971 -
* Attorney General Lovis J. Lefkowitz R 1958 1970 57.6
LEGISLATIVE COMPOSITION ;
Democrats Republicans
Congrassional Delegation 2% 17
State Senate 23 37
State House &7 83
POFULATION
1970 Population: 18,190,740 Ethnic and Racial:
Urban: B81.7% ¥White: 86.8% Italian: 7.3%
Rural: 18.2 Black: 11.9% Russian: 3.1%
Age: 18-20: 935,000 ., .., Other:”  1.3%  Polish: 3.1%
21-24: 1,195,000 : Median Age: : 30.3 years
25-44; 4,564,000 (35.7%) Median Voting Age: 44.1
45-64; 4,077,000 (31.9) White Collar: 55.1%
65+: 2,013,000 (15.8%) Blue Collar: 30.8
VOTER REGISTRATION : -
Democrats % Republicans i B Others 5 Total
PRESIDENTIAL VOTES
1972  Nixon (58.7%)
McGovern (41.3%)
1968  Mixon 3,007,932  (44%)
Humphrey 3,378,470  (50%)
Wallace 358,864 (5%)
1964 Johnson 4,913,156  (69%)
Goldwater 2,243,559 (31%)
1960 Kennedy 3,830,085 (53%
Hizon 3,446,419 (47%)



AREANSAS

o
Capital: Little Rock Congressional Districts: 4
1970 Population: 1,923,235 Counties: 73
Mational Rank: 32 Voting Precincts: 3100
1970 Per Capita Income: 52,742 1972 Convention Delegates: 2T
Hational Rank: 50 1972 Electoral Yores: &
OFFICE HOLDERS
g Year First Elected to %
Hame Party Elected Present Term Yote
U.5. Semator John L. McClellan (1] 1942 1972 60.9%
.5. Senator J. W. Fulbright 1] 1944 1968 59.1
Governor Dale Bumpers 1] 1970 1972 75.4
Lt. Governor Robert C. Riley D 1270 1972 62.8
Secretary of State Kelly Bryant D 1962 1972 55.4
Attorney Gemeral Jim Guy Tucker D 1972 1972 60.0
LEGISLATIVE COMPOSITION :
Democrats Republicans
Congressional Delegation 3 1
State Senate 34 1
State House 99 1
POPULATION
1970 Population: 1,893,205 Ethnic and Racial:
Urban: 50.0 White: 81.2%
Rural: 50.0 Black: 18.6%
Age: 18-20: 104,000 Other: -3%
21-24: 122,000  17-2%) Median Age: 29.1 Years
25-44: 427,000 (32.6%) Median Yoring Age: 45.5
45-64: 412,000 (31.5%) White Collar: 28.9%
65+: 245,000 (18.7%) Blue Collar: 40.7%
YOTER REGISTRATION ; .
Democrats i i Republicans . § Others A Total
{no party registration) 959,871

PRESTDENTIAL VOTES

1972 Kixon [75.3%)
McGovern (24.7%)
1968 Hixon 190,759 (31.0%)

Humphrey 188,228 (30.0%)
Wallace 240,982 (39.0%)
1964 Johnson 314,197 (56%)
Goldwater 243,264 (44%)
1960 Kennedy 215,049 (54%)
Nixon 184,508 (46%)



-
[ ]
L

Capital: Carsoen City
1970 Population: 488,738
National Rank: 47

1970 Per Capita Income: +4,344
Hational Rank: 5
EEY OFFICE HOLDERS
Hamo
U.5. Senator Alan Bible

0.5. Senator
Governor

Lt. Govermor
Secretary of State

Attornoy Generzl Robert List

LEGISLATIVE COMPOSITION

Congressional Delegation

Heoward W. Cannon
Michael O. Callaghan
Harry M. Reid
William D Swackhamer

HEVADA

Congressional Districts: 5
Counties: 1
Voting Precincts: 17
1972 Convention Delegates: 933
1872 Electoral Votes: Eg
Year First Elected to 3
Party Elected Present Term Vote
D 1954 1968 c4.8%
1] 1958 1970 57.6
D 1970 1970 48.1
D 1970 1970 85.0
D 1972 1972 -
R 1970 1970 B2.9
Democrats Republicans

1
State Senate 14 &
itate House 25 15
POPULATION :
1970 Populagion: 488,73 Ethnic and Racial:
U:Eiﬁg 55705 White: 1.3y 1
Rural: 15.1 Elack: E.T Italian
= German:
Age: 18-20: 24,000 (1o 5e other: 1.0
21-24: 36,000 i Median Age: 27.8
25-d4: 147,000 (42.2%) Median Veting Age: 40.5
45-64: 107,000 (30.8%) ¥hite Collar: 47.1
65+: 34,000 (9.7%) Blue Collar: 26.2
VOTER REGISTRATION :
Democrats —h 3 Republicans - % Others %
y 120,446 58.7 70,649 4.4 14,125 6.9
PRESIDENTIAL VOTES
1972  HNixon (63.7%)
MeGovern (36.3)
1968 Nixon 73,188 (48)
Humphrey 60,598 (39)
Wallace 20,432 (13)
1964  Johnson 79,339 (59)
Goldwater 56,004 {41)
1960  Kemnedy 54,880 (51)
Nixon 32,387 (49)

_ Indian: 1.6 %

1.6
1.4

L]

Tatal
205,220




(& MEPLA SUMMARE OF FPRIMARY STATES

- This should mot be conatrued as & firm budget ner oven & definite media

plan. It is hovevar, an OVerview of the medis situstion in esch af

the prisery states.

Yhat we have dons is outline medis facts for cech state) giving You an
jdes of which are the TV markets in esch state, how pamy daily DaWEpAperS,
and how many radio stations thero BY8. This can also be ased &3 &0
overview of the fype of traval a candidate has 4o make and to vhere in

order to get maximum coverage on +he logal level.

Purthersore, we have outlined what & oredible oedia effort would cost
by atate. We 5aY aredible.... Dot extravagiitases not oven of the aaxze

level used in the 1670 Governor's Taoco. But we feel it would be adequate.

Remeobar, we do not advocate going into gsach of these states .... Ve BTG
porely saying what it would cost to do =o. This decision will be pade

mh- later.

Ip general our medis strateqy would bet
1} Use of a 30-minute candid TV progras.
2) A spot TV cnmpaighes.ntilizing give waeks of spot TV
in the early primariea snd thres wasks in the later
ones except in aplected states.

1) Very localized radio spote in each atate.

4) Hewspaper nnd outdoor.

The following is the sumsary in order of primaries held., Our genoral phil-
asophy bas besn 4o go heavier in the early yrimriu....uhan we hawve a D8O

rocozpition problem....and then g0 slightly lighter in later primaries



PERSOM(S)

' DESCRIPTION OF TASK/PROJECT __ RESPONSIDLE DEADLINE/COMMENT
0ffer support to candidate im the Carter August 13/14
runoff with Haddox.

Be available to national press Carter Irmediarely and

who are covering Georgla runoff.

Insure favorable outcome at Georgila
caucuses to elect delegates to
Charter Conference.

Begin to talk with key Democrats
from other scates and recrult them
to pur efforc, particularly as
relates to the Charter Conference.

Develop list of key Democrats from
other states for Governor to
talk with.

Obtadn lisces of delegates to
Charter Conferemce and develop
profiles.

Develop list of key pergoms that
the Govermor should talk with
early about his plans,

Schedule meetings with key people
and the Govermor.

Develop list of persons Carter shoul
inform sbout his plans personally

prior to his ocfficlal announcesent.

Schedule a week ‘% 'Kashington prior
N diantdr Conference to accomplish
previous -task.

Begin to agsemble complete lisc
of Democratic members i¢f Tongress,
governors, mayors, state party
chairmen, activistsz and workers
for personal snnoupcement mailing.

Make recommendations as to how
best to utilize Georgila names and
cut-of-state names for large
announcement mailing.

F., Moore, L. Butl4r

and P. Rainwater

Carter

H. Jordan and L.

- Bucler

Johpny Martin and
Landon Butler

Carter, H. Jordan
gnd L. Lea

Steve Chandler

d H. Jordan

5. Chandler

5. Chandler and
8. Grasty

L. Lea and Stewve
Chandler

Continoping
Immediately amd
Continuing

Iz=ediately and
Continuing

August 20

Iemediately and
Continuing

August 23

Imnediately foll.owing
approval of list.

Saptexber. 1
Iemediately

Iczediately, to be
completed by October 1

September 1




PERSON (S)

DESCRIPTION OF TASK/PROJECT RESPOHSIEBLE READLIKE /COMMENT
Schedule private meeting with H. Jordan October 1
Strauss prior to Your announce—

ment .

Make general assesstent of office C. Kirboe and H. Auguse 25
needs and pursue with Lipshutz Jordan

possibility of moving into their

officesn.

Make some basic decisions about Carter, Eirbo and] August 20
gtaff needs and responsibilicies. Lipshutz

Submit themes to Advisory Group Rafshoon, Bourne | Septesber 1
and make suggestions om logo and Powell.

and materials before proceeding

to productiom phase.

Frepare campaign budget for 1975 *Jordan, Rafshoon | September 15

based on reactions to this
memorandum,

and Lipshutz




